Mediation 
Mediation Policy and Guild Charter & Empowerment 
Introduction 
In any community of people, conflicts will arise. The first step toward resolving any conflict is people- to-people communication, which by itself can resolve most problems. However, sometimes that is not enough. The community needs to establish a clear conflict resolution process so that unresolved and simmering conflicts and grievances do not become harmful, tiresome, and draining of vitality. We believe that mediation is a process that emerges as it is lived and used by members of a community. So this policy only sets out in general the parameters guiding our mediation process. 
Although business meetings are the court of last resort within the community, we believe that business meetings are not a good setting to resolve conflicts between members. Mediation provides a more personal, direct, and private way for most conflicts to be resolved. If mediation fails, then Business Meetings are the final step for community resolution. 
Principles 
Sunward Cohousing, just as it committed itself to living by consensus decision making, now agrees to the principles of mediation as our way of addressing, managing and resolving conflicts. As members, we agree to use mediation to assist in dealing with conflicts that cannot be worked out between ourselves. 
Mediation is a process of facilitating communication and understanding between people in conflict. Its goal is that the conflicting parties reach a resolution that they all can accept. Mediation is not arbitration. It is not a court hearing that ends with an authority passing judgement. 
We also recognize as a community that if mediation fails, members always have the right to bring a dispute to the overall membership by contacting the Coordinating Committee and getting onto the agenda of a Business Meeting. In establishing a mediation process, the community declares its intent and commitment to resolve disputes so that people do not feel required to resort to such remedies. 
The Mediation Guild 
A pool of mediators will be formed. This pool of mediators will constitute the Mediation Guild. Its primary mission will be to offer mediation services to the community. Community members in dispute will be able to chose one or two mediators whom they both trust from this pool to create mediation team. This allows members to choose people they trust and feel comfortable with. If the members in conflict cannot agree on a mediation team, the Mediation Guild will be available to help them find mediators and/or arrive at a mutually acceptable process for working out their conflict. 
It should be noted that the community is not giving the Mediation Guild any arbitration powers. When appropriate, the Mediation Guild is free to create recommendations arising out of specific disputes for community approval. 
With time and experience, the Mediation Guild will develop a workable system of replacing its own members and bringing in new blood. We also recognize that a different process of mediating, or even a system of arbitrating conflicts, may become necessary, in which case the Mediation Guild will bring proposals for approval to the community to change the way it operates. 
The Mediation Guild will create its own support network, by sharing expertise and troubleshooting among its members. It will also educate the community how to use mediation effectively. Importantly it will also encourage and challenge members in dispute to use mediation. The Mediation Guild will be a constant reminder to Sunward Cohousing that mediation is how we manage difficult conflicts. 


Supplement to the Sunward Mediation Guild Policy 
1) 
All Sunward adult residents agree to make a good faith effort to resolve conflicts among themselves. The following communication pathway is available to be used in a way that is acceptable to all parties. 
2) 
3) 4) 
5) 6) 
Note. The Mediation Guild is available for consultation and support at any point during the pathway. Not every step may be applicable for every situation. 
The Mediation Guild's involvement can be triggered as follows: 
· ·  Any resident of Sunward may request the Mediation Guild's involvement. 
· ·  The resident of Sunward requesting the Mediation Guild's involvement may be an active member of the conflict or simply a concerned observer. 
· ·  The Mediation Guild has authority, but is not obliged, to initiate conversations on their own with Sunward residents believed to be embroiled in conflict. 
The Mediation Guild will have shepherding responsibility for the issue once it has been called in. 
The Mediation Guild is authorized to determine when it is appropriate to cease attempts to resolve a conflict at a certain point on the pathway and move to the next level. 
The Mediation Guild will have a budget (both in terms of dollars and M-List credit) for the purpose of doing its work and training members in conflict resolution. 
The first Mediation Guild members serving under this proposal will be selected by the following method, which is calculated to produce a team in which there is a high level of trust: 
a) b) 
c) d) e) 
The Sunward Health Committee will post the desired qualities for the members of the Mediation Guild, such as objectivity, compassion, strength, creativity, and good listening, communicating & facilitating skills. 
The Sunward Health Committee will select an ad hoc Ballot Team of two persons who are Sunward adult residents and who are not currently available to serve on the Guild. These two people will be the only ones seeing the filled-in ballots and must agree to divulge to no one else how people voted. 
The Sunward Health Committee will prepare a ballot that will include all Sunward adult residents, except the two members of the Ballot Team. 
The Ballot Team will distribute printed ballots to all Sunward adult residents, asking them to mark the name of each person they would like to recommend. 
After one week the ballots are due and the Ballot Team tallies them in private. 
a) b) 
c) d) e) 
f) 
Work through the conflict on your own.
Talk with the other person/persons or committee involved, with the intent of settling 
the conflict or at least understanding the other side of the issue better. Try active listening. 
Get informal help like talking with a trusted friend.
Get formal help from the Mediation Guild.
Get formal help from outside the community through Great Oak’s or Touchstone’s 
conflict resolution teams or other outside mediation. Take the conflict to a community meeting. 
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7) 
8) 
9) 
The Mediation Guild members will not disclose, outside of the Guild, anything they learn in the process of examining interpersonal dynamics between members without the express permission of all involved parties. The one exception to this is when, in the Guild's opinion, there is a community-level issue of such importance that it overrides the desire for privacy. (An extreme example of this would be a situation where the Guild learns of a member's undisclosed history of perpetrating child abuse and feels compelled to bring this to the attention of others for examination of risk and appropriate action.) The Mediation Guild has the latitude to determine the most beneficial and appropriate way to bring concerns to the Sunward Community's attention. 
In creating protocols for working constructively with conflict or transmitting critical evaluations, the focus is what will best support people being able to safely say hard things to each other in a truthful yet minimally damaging way. 
The Mediation Guild is directed to create a charter consistent with the above mandate and to bring that charter to the Community for approval. 
f) 
g) 
After ranking people by the number of votes received, the Ballot Team privately approaches the five top vote getters advising them that they and the other four have been chosen by the community to serve as a mediator. The Ballot Team will then ask them if they are willing to serve. If any person declines, the next name will be added and the above tentative members asked again if they are willing to serve, given the new complexion of the group. This process continues until five slots are filled. (No person may veto another, but a person may step aside if that person determines that to the best of their knowledge and wisdom s/he cannot work effectively with others on the Guild.) 
The Ballot Team announces the composition of the Sunward Mediation Guild, the ballots are destroyed.

