Our vision is to create an urban cohousing neighbourhood, which promotes social and environmental sustainability, based on respect and shared responsibilities:
· Through robust eco-design and layout establish a cohesive community, which fosters wellbeing, diversity and the right use of resources.
· Develop and foster a thriving living environment, which uses clear communication, decision-making and conflict resolution guidelines that promote tolerance, safety, respect and co-operation

Notes from UCOL meeting
29 October 2020 7.30-9.30pm
at Numberworks and via Zoom

	Minute 1: that we use the STV system to form the Conciliation Team

Chair and note-taker:	Sue and Anne									
Present:	Jan, Alex, Rainer, Warren, Pauline, Liz, Marianne, Min
		Zoom: Maria, Tim, Anna, Anthony, Catherine, Sander, Karen
Apologies:	Roz, Michael, Gay, Juan, Frances, Sandy, Donald, Miriam, Claire

Appreciations:	 foretaste of summer, Catherine to Anne for freezer hospitality, to Sara for imminent arrival of appliances and (with Jan) sorting out money

Getting Along Team	
Process to form the conciliation team – use STV to choose team, because it will give better spread of attributes in team.
Draw up ballot paper including everyone who is willing to serve on conciliation team (with short bio), everyone ranks names in order of preference. Computer programme can be used to tally up numbers. People should consider who they would feel comfortable to approach – as important as prior experience. Please send bios to Marianne by Tuesday
	Minute 1: that we use the STV system to form the Conciliation Team.			16 G, 1B			 
Body Corp rules update										Min
Almost finished, working on long term maintenance plan with Juan to produce final numbers for Body Corp fees. We will circulate Child Protection policy with Body Corp rules

Common house kitchen:	
Roz, Rainer and Tim meeting with Southern Hospitality person on site to discuss appliances.
Ron McLaughlan at Karitane is offering us a secondhand commercial kitchen currently in storage at Karitane.  Rainer and Tim and Roz will meet with Southern Hospitality on Monday, then contact Ron to see the kitchen, measure up and decide what could be used						Catherine

Time line to–do list updates
	Insurance – Tina is talking with NZI, requests for information
	Electricity supplier –Decision will be made after we move in
	Curb & angle parking plans – some response from DCC (suggesting the power pole could be moved. Hugely expensive) Drawings also sent to S&W last week.
	Valuations – Shane from Patersons will produce them “by the end of the week”
	Appliances – good news! Delivery dates in November and December, coming from Auckland and Christchurch. Second order has not yet been sent in. 
	Washing machines are not yet ordered – eight households are going to be using common laundry.
Ready to use older machines initially, but prepare to buy commercial machine as soon as possible, using contingency if possible.  Catherine can research washing machines in a month or two.
 A question for future – why use contingency funds for items that will only be used by 8 households? Because these are amenities for the whole community, as is playground or pizza oven or workshop.
	Would Sara be able to talk to F&P contact about washing machine options?
	Heritage fence/nib wall – surveyors have been told that they can now do measurements

Access to site for measuring, etc	
	How many people want to be able to get into their units in order to measure up for curtains, 
	furnishings, etc? Organising a suitable time for a site visit for this purpose			Anne
Discussion at site meeting about site access. Mackenzie & Willis able to access the site, because they are laying flooring. 
People who want to bring consultants on site should follow this process:
1st: contact Calvin Beel at Stevenson & Williams 03 455 4034 (calvin@stevwill.co.nz)
2nd: arrange a time for induction and visit on site with Bill Lammers (site foreman) 027 464 3601

8.30	Common meals										Jan
Need to plan how we will do common meals – charging, cooking, timing – it would be good to get a small team to talk through this. 
[bookmark: _GoBack]Sander has already been looking at the “Gather” computer programme for organizing cohousing life
Anyone who is interested in thinking about how we will organise meals, please contact Anne

22 November workshops	Induction 10.30-12.30	; Toiora Agreement 1.30-4.00
	Induction workshop: invitations emailed. Needs to be posted on FB page. 9 responses so far
Shared lunch – has been very important for new people
Venue – Sander will check on availability of Centre for Sustainability
Jan:  is this a good time to assemble photo and brief bio to introduce ourselves to others? Could be a variety, not all photos, not all bios. Check out Wellington cohousing - https://www.urbanhabitatcollective.nz/our-members/
	Toiora Agreement workshop 	- timing? draft agreement?				Warren
Comments on Toiroa Agreement received, changes have been incorporated along the way
People at induction workshop welcome to stick around for it. 
Warren will lead process of discussion, will circulate current document beforehand. 

Open Forum
· Research project: Maria and Alex met with researchers at university interested in project to monitor houses for energy use, etc – they have funding for a project, could meet with group to outline their plan and what is asked of us. They also have some ideas about electricity monitoring equipment.
· Inbuilt furniture: Wardrobes and More (Wendy)
· Warren will not be moving in but selling unit after settlement. Happy to complete work on Toiora Agreement, assist with people moving. “Friends of Toiora” as future category.
NB: as well as being hugely sad, this means there will be a 1 bedroom unit for sale
· Meeting: continue meeting weekly. For November: Anne chair, Jan note-taking

					


	
			

