Draft Agenda  - UCOL meeting
Thu 28 January 2021 7.30-9.30pm
at Centre for Sustainability, Uni of Otago, 563 Castle Street North
and via Zoom - Meeting ID: 9016 25 9016   Password 25 25 25
https://otago.zoom.us/j/9016259016?pwd=ZGZQRnM2L2tsai90eENKRExQUEtJQT09

Chair and note-taker:	 Warren and Jan									
Apologies:	Pauline, 

Appreciations

· Meeting with lawyer - mortgage finance update						?

· Rewrite of Body Corp Rules (response to bank feedback)		Min
· Cohousing Agreement Workshop, Sat 30 Jan				Warren
· Budget Control Group (BCG) report back
· Progress Control Group (PCG) report back								
· Interim Admin Group							Alex
· Induction Saturday 30 January					Anne

· Insurance update (SIPs panels, other things?)			Anne

· Report back from Gather Software Demo on 16 Jan			Sander
· Items for agenda to come via subgroups				Alex

· Gay’s settling in tasks list						Gay
· Charcoal Filters for all rangehoods					Rainer
· Fittings (mirrors, towel rails, bath screens etc)			Sander

· Spreadsheet for sharing/gifting items				Sander

· *Access to units (eg for painting) after S&W finish*			Gay
· UCOL office moving back to Common house				Anne
· Appreciations/Warm up welcome activity placement		Roz
· Exceptionalism and its consequences				Marianne

· Rental and Resale Pod 						Catherine/Jan

Open Forum (if time)

*Explanatory Note: Once S&W hand the site back to the company then it can be said we all (as shareholders) own the all the building(s) collectively. Which means the company can agree to our having access (to both our individual units, and also to the common house for donations to workshop etc.,). Some people will also require access for things like painting or tiling and in Gay’s case, she would love to take pot plants directly there and not have to handle them all twice.
