AGENDA – UCOL – 17 January 2019, 7.30pm
Centre for Sustainability seminar room – 563 Castle St

Chair:	Donald					Notes:	Anne
Apologies:	Gay, Warren, Geoff, Anne K, Sandy, Frances, Roz, Michael, Maianne, Rainer, Rosemary, Maurice, Jan, 
Present:	Catherine, Alex, Susan, Sander, Karen, Pauline, Sue, Miriam, Min, Sara, Maria

Minute:
That we agree to the re-compaction option for the foudations, requesting more accurate prices from two firms, to be reviewed by the QS, and give PCG power to approve work up to $230,000


“What I did in the holidays”
Sander & Karen – HongKong to see Karen’s family plus Vietnam (10 mins sun in 5 days but great food)
Min – moved to working fulltime for first time in 10 years, holiday in April
Miriam – in Dunedin and lots of family and board games and food and books
Sue – even more nothing than usual, but began some gardening
Pauline – quiet relaxing at Waitati, books, walking, not yet swimming
Catherine – visitors, before and after Christmas, Whare Flat folk festival, worked since
Susan – family down from Auckland and USA, new Leaf
Alex – worked through with stats off, Christmas in Clinton with family, Whare Flat folk festival, feels more relaxed but plans afoot to sail round the world in something a bit bigger than a dinghy – one day
Sara – Tauranga for Christmas, rainy but warm, injured knee on first surfing lesson
Maria – Queenstown, then Australia, thinks we should jointly buy house in Waitati for holiday house
Anne – time out between Christmas and New Year
Donald – learnt new card game, 65th birthday, family Christmas/New Year and a break afterwards, 1000pc jigsaw
Tim – boys on road trip to Cambridge and stayed in family’s passivhaus, fun to play with

Round of appreciations – Sander and Karen now permanent residents (longer and more complicated process than expected), Jan for her rundown on cohousing in USA

PCG / site report									PCG	
Discussion of three options to address issues around foundations, plus fourth option (timber piles).
Stefan had comparisons of various options from engineers for PCG meeting yesterday 
PCG agreed that re-compaction was best option for going forward, but concern about price indication. Foundations have been designed to be on solid ground in original plan. Alva St north end already has retaining wall in design. Asked Stefan to go back to S&W for more detailed costing from two different firms (Hall Bros, Nash&Ross)
Why didn’t the problem show up in original geotech report? Very vague and no firm recommendations. Data sheets for testing did show the problem
Engineers working for eHaus so Baden to talk to engineer and geotech regarding liability.
Helen Davidson’s advice – be very clear that engineers and geotech that this will be subject to insurance claim, and contact our insurance to tell them what is happening. Have the present situation assessed before more work is done. Helen feels there is more than just redesign – timing and extra unbudgeted costs will also be an issue. Catherine will contact Tina tomorrow to get her advice. This contradicts Stefan’s advice – need to talk to him as well.
Directors are recommending that we contact our insurers to advise them of the situation 
PCG  recommendation: 
 Minute:
That we agree to the re-compaction option, requesting more accurate prices from two firms, to be reviewed by the QS, and give PCG power to approve work up to $230,000				all green

Work has resumed on site for the year, and they are working in the common house while waiting for the decision on foundations

Budget Control Group report								BCG
Payments approved list circulated along with budget-vs-actual report
Kiwibank lawyer sent letter just before Christmas wanting different documentation, original documents (not accepting things electronically), Helen has contacted everyone involved (lawyers). Stephen Edge is not willing to be involved between lawyers – Susan offers to ring Stephen tomorrow.
[Support for Susan to ring Stephen Edge to let him know that there is unease/concern/disquiet among the shareholders about the rapidly approaching deadline, and to assure him that we (and our lawyer) are doing everything we can to provide the legal documentation requested.]

E-Haus communication proposal - update						Anne
Alex and Claire and Gay to be liaison group in contact with Shelley Cresswell

Appliances and floor coverings schedule							Reminder
Ongoing discussion about timing of decision-making regarding floor covering. Paul is now the contact person at Flooring company. Need to know what the flooring in D units will be before we can move forward on flooring.
Appliance decisions needed for design of cabinetry – critical decision is sizing.

Review To Do list
The items here need to inform our decisions about meeting schedule.
Form a sub-committee to work through items on to-do list requiring builder liaison – needs to include someone on PCG (Frances?)
Next week’s agenda item: establishment of subgroup to attend to build/’to do’ details.

Meeting schedule
Suggestion that we meet weekly to end of January, to complete bank, legal, foundations and insurance issues – so 24 and 31 January. Fortnightly after that.
[bookmark: _GoBack]
Chair and Notes roster 2019								Anne
Roster has been circulated and will be adopted for the rest of the year. 
						
Open forum
· Min is curious about “Gather” software, and would like to look at it after April with anyone else who is interested. Alex and Sander also had conversation, looked at website – designed for established cohousing communities to coordinate their meetings. On website says that they anticipate charging in future
· Heritage fence and memorial arch: Some contact with Diccon Sim re. appropriate legal structure, and communication with DCC (no interest in being part of a trust). First funding round for is in March, so the group will prepare initially for that – lottery, DCC heritage fund, other community funds at later dates during the year. Lloyd Smith is acting as heritage advisor.

Finish Time 9.20pm







