
NOTES FROM
UCOL Meeting Thursday 24 January 2019, 7.30pm
Centre for Sustainability seminar room – 563 Castle St

Chair:	Donald					Notes:	Anne

Apologies:	Gay, Warren, Geoff, Anne K, Jan, Rosemarie, Maurice, Claire, Sandy, 

Present:	Michael, Roz, Alex, Pauline, Frances, Sue, Miriam, Min, Marianne, Rainer. Karen, Sander, Susan, Juan, Sara, Anne, Donald

Round of appreciations
Missing the absent cards; lovely day on Tuesday; salt water pool not flooded this morning; good to see Roz and Michael; further appreciation for Jan’s presentation; Alex’s email communicated Kiwibank/legal situation clearly

Progress report sale and purchase documentation for Kiwi Bank loan			Directors
Nothing to report beyond Susan’s phone call as reported in Alex’s email

Follow up on Foundation issues 								Directors
Catherine talked with insurance broker Tina – our contract works insurance doesn’t cover design faults. Tina did say that engineers and geotech should be advising their lawyers, and if there was a claim (civil process) it could cover everything, including additional work. Spoke to Stefan and Helen and another lawyer – all said the same thing. Also spoke to Baden (contract with BMC) and Tim.
Re-compaction will still require some redesign for piles on the end of Alva St under eHaus contract – BMC directly contracted by UCOL for site works and common house and oversight through course of build. If we took a civil claim, BMC would probably walk away. 
Directors met with Stefan, who gave us his perspective and experience of things like this. We need to be clear about costs, what could we realistically expect to recoup if we went to court. 
Directors have written to Terra and eHaus asking for their account of what has happened which we can pass on to shareholders. 
Going forward from here:
· need continuing civil relations with engineers and geotech
· want to ensure that contractors are aware that we are unhappy, they may negotiate a settlement
· estimate costs that have been incurred as basis for deciding what might be worth claiming
Info Marianne received about mediation workshop could be passed on to Gay

PCG site report										PCG	
Site meeting last Friday – still asking for appliance spreadsheet completed (but still too early). 
Have been working on common house. 
Initial compaction estimate seemed high, so requesting two quotes.
Alva St needs redesign, QS needs quantities before he can assess quotes. But losing time which may mean we will need storage for SIPS panels. 
Ask Maria to be in immediate and daily contact with Stefan and through him with the contractors to make sure that the process to establish quotes proceeds as quickly as possible, and to bring information back to shareholders as quickly as possible. 

Shifting the UCOL office to 25 Pacific St							Anne
Frances, Juan and Anne will establish a date for shifting the office  - Saturday 2 February

Allocating tasks from the "To Do" list
Extensive list  - how might it be broken up into manageable tasks, prioritised by time frame with name of person responsible?
Heritage fence funding is underway.
Sue suggests that a small group could take responsible to go through and prioritise. Frances and Sue available to work on spreadsheet next week (with anyone else who wishes to join them), establish priority and names beside them.
During the week, please look at the To Do list on the Documents (via highstreetcohousing.nz website) and indicate areas where you are willing to be involved.
Also complete any outstanding flooring/carpet/appliance choices
These lists can then be passed on to S&W – but they are not necessarily the final decision.
We ask Tim to follow up about the door colours and whether our choices will be available.

Confirm 2019 UCOL meeting schedule							Donald
We will meet next Thursday 31 January, hoping to have progress on foundations to report.
[bookmark: _GoBack]Move to meet on 14th and 28 February and fortnightly thereafter – Min and Karen will be chairing /taking minutes.

Open forum
Rosses have Singer treadle sewing machine – will put it in storage to go into workshop 
Publicity subgroup will meet by Skype with Shelley Cresswell on 20 February

Finish Time 9.10pm 







