Agenda  - UCOL meeting
Thu 4 February 2021 7.30-9.30pm
at Centre for Sustainability, Uni of Otago, 563 Castle Street North
and via Zoom - Meeting ID: 9016 25 9016   Password 25 25 25
https://otago.zoom.us/j/9016259016?pwd=ZGZQRnM2L2tsai90eENKRExQUEtJQT09

Chair and note-taker:	 Donald and Jan									
Apologies: Anna and Anthony, Sue T, Rosemarie and Maurice

Appreciations
 	
· Reminder of events scheduled for this weekend: 
Saturday 6 Feb 10am at Toiora:  Sauna Raising (4-5 people for an hour)
Sunday 7 Feb 3pm Vegetable Group (all welcome, RVSP Miriam)

· Report back from Induction on Sat 30 January (minute of record?)		Anne

· Cohousing Agreement Workshop: Progress Report/Next steps?		Warren
· Admin Group  - 
· Access before settlement - Gay has started scoping some options. (10 minutes?)
· Health and Safety - Sandy and Sara have put thought into what is required. (2 minutes?)
· Membership Agreement - Warren has revision 4.2 (separate agenda item)
· Insurance - Catherine/Anne (separate agenda item)
· mortgages bd body corporate administration (as already reported).
· Budget Control Group (BCG) Do we need an update?
· Project Control Group (PCG) Do we need an update?
· Conciliation Team – The Conciliation Team had its first meeting last Tuesday. It intends to work out a proposal for its principles and processes, for review by the whole group at a later date.

· Insurance update?								Catherine/Anne

· Exceptionalism and its consequences					Marianne

· Rental and Resale Pod 							Catherine/Jan

· Moving in Organisation							Marianne

· Gather Software update							Sander/Min

· Gather functionality								Warren
· Fittings update?								Sander/Juan

· Open Day/Garage Sale - 							Jan/Juan

· Next meeting will be …. Chair and notetaker will be …

Open Forum (if time)
