25. Mediation and Dispute Resolution

In order to reduce and manage conflict, the Toiora Co-Housing Conciliation Team (Conciliation Team) will promote communication and facilitate dispute resolution between Group members.  A list of current members of the Conciliation Team will be available to all Group members.

Disputes arise for varying reasons, therefore different strategies for dispute resolution will be employed. 

If there is a dispute between owners and/or occupiers, or between owners and the Body Corp, then the person/persons involved are expected to take the following steps:
a) Initially, the parties should meet to discuss the issue with the goal of settling the dispute.  Parties should attempt resolution with informal assistance from any appropriate source.
b) If the parties remain unable to resolve the dispute, then either party may make a formal approach to the Conciliation Team and request assistance.  The Conciliation Team will inform all parties of the request, stating the nature of the dispute, and will take appropriate measures facilitate resolution by mediation or other means.
c) The parties in a dispute may agree to consult a mediator through the Tenancy Tribunal and commit to co-operate with the mediator in order to resolve the dispute.  
d) Any cost incurred during the mediation process is to be shared equally between the parties.
e) The above steps should be undertaken before initiating legal proceedings.






https://www.unittitles.govt.nz/resolving-issues-and-disputes-in-unit-titles/tenancy-tribunal-process-for-unit-titles-disputes/
If you have a dispute with the body corporate or another unit owner
If you have a dispute, always talk to the people involved first.
Mediation
Mediation lets you discuss the problem with a mediator present. The mediator will aid the discussion and help those involved to reach an agreement. If agreement is reached it can be made formal in a mediator’s order. This order is binding and will say what happens if someone breaks it. 
Examples of issues that could be handled by mediation include: 
· someone not following the body corporate rules
· disputes with neighbours on parking, noise or rubbish. 
You can apply for mediation through the Tenancy Tribunal.
Tenancy Tribunal
The Tenancy Tribunal also hears unit title disputes if the amount being disputed is less than $50,000. They decide if a dispute should go to mediation or a hearing. 
You may need to attend a hearing if your issue is about: 
· unpaid levies
· body corporate decisions
· repairs and maintenance.
The courts
The District Court can hear disputes about insurance money (up to $50,000) and other issues between $50,000 and $350,000. 
The High Court can hear disputes about the title of land, insurance money (over $50,000) and issues over $350,000.
Who can apply to the Tenancy Tribunal?
Almost anyone with an interest in a unit title property can apply to the Tenancy Tribunal, including:
· owners or former owners
· tenants or other people living in the property
· a body corporate
· contractors
· prospective buyers.
An agent can act on your behalf with the Tribunal. You will need to notify the Tribunal of this in writing.
Application categories
There are two categories for unit title applications.
Category 1 applications are more complex and are likely to go to a hearing. They may be about:
· maintaining common areas
· body corporate governance
· decisions and processes.
Category 2 applications are simpler. They are likely to go to mediation and may be about:
· the day-to-day management of the complex
· the actions of a unit owner or occupier
· not obeying the body corporate rules.
Applications about someone not paying their levies are Category 2.
