[bookmark: _Hlk45231763]Notes from the meeting of Urban Cohsouing Otepoti Ltd
Thursday 1 October at 7.30pm
at Numberworks, 90 Crawford St, Dunedin
and via Zoom

Chair and Notetaker: Sue and Anne

Apologies:	Catherine, Gay, Michael, Roz
Attendance:	Alex , Jan, Min, Rainer, Marianne, Liz, Pauline, Sandy Frances, Warren; (by Zoom): Sara, Tim, Anna, Anthony, Donald

Appreciations: For Tim for his expertise and equipment for designing and cutting up plywood for wall units. Rainer and Marianne’s dropsaw also at work	

A word from the site meeting:	Bill (the foreman) is aiming to have the build work completed according to the original schedule, at the end of November – 8 weeks away. This meeting’s task of creating a timeline of what needs to be done for code compliance becomes more urgent.

7.45pm	Tina Gillan, Rothbury Insurance
	1/ 	Body corp insurance – what does it cover? Why do we need regularly updated valuations? 
Governed by Unit Titles Act – must insure building for full replacement value. Equivalent of house insurance, with extensions like alternative accommodation costs. 
Act states “full replacement” so insurer will ask for every second year, and recommends yearly.
Everyone’s name will be on Body Corporate policy. 
House insurance values increase automatically with inflation, but not so with Body Corp insurance.
Valuation for insurance purposes (covers demolition, resource consent, rebuilding) differs from market valuation.
	2/	Public liability insurance – do we need it? Why do we need it? What does it cover?
Provides cover for legal liability damage to third party property, and it is needed.  Currently UCOL has $2m cover – premium $868. Tina will recommend $5-10m cover.
Examples of claims: something blowing off something on site and damage-ing parked car, water or smoke damage because of fire on property. 
Statutory liability insurance – innocent breach of government act, including Health & Safety. Policy covers defence costs, some fine (but not H&S), can cover reparations. 
Also “Office bearers’ liability” recommended to protect committee members from allegations about decisions made.
3/	Contracts works insurance for later work on units – when do we need it? How big a project?
This depends on who the insurance company is. Exclusion of any work exceeding a stated value (eg $100K-250K) collectively – not sure if this is an annual limit? 
4/	What insurance cover do we (UCOL) need between the end of the build and settlement? Our current contracts works insurance finishes when the contract does – when the builders hand over the building. When does the body corp come into existence – at that point, or when we individually take possession (and UCOL ceases to exist)?
Current contract works insurance when building is handed back to UCOL – move on to building policy.
Hopeful that we will be able to go directly on to body corp insurance. Needs to insure building in the name of legal entity. 
Tina can explain the situation to an insurer, with goal of having one policy for ongoing cover in the transition an as body corporate.
Insurance valuation needs to include driveways, footpaths, fence, etc.
Insurance certificate covers construction, reinstatement, inflationary provision, demolition.
5/	Any insurance implications for work undertaken on site between completion of build and settlement? What can we do on site and inside our units in the period between end-of-build and settlement? 
Keep talking to insurer. Let them know for how long it will be unoccupied. 
Storing things in units will require personal contents insurance, but no reason from an insurance point of view why the units can’t be occupied or used to store household items (contents policy required)
	Tina has a number of body corporate clients, up to 64 units. Toiora will count as a large development

8.15pm	creating our timeline
The timeline is now part of the Directory of Documents – sheet 2 Code compliance timeline – see http://highstreetcohousing.nz/docs/  Password: susta1nab1e
A pdf copy is attached but not all columns can be read
The areas covered are those things required for Code of Compliance, which we want to have completed by the end of November
Note that some items on the agenda (driveway, washing lines) are included in the S&W build contract.
In the ‘transition’ period we will attend to reviewing and completing the group agreement, and the laundry painting – these things are not required for code of compliance.
Areas included on the timeline:
· insurance
· electricity supplier
· curb and angle parking
· fence openings for unit access (also needed for S&W site works
· body corp
· unit title
· appliances
· letterboxes
· quote for essential commercial kitchen
· 5 wall units (first half)
               2 x H-units; 3 x A-units – finish in next 8 weeks

Items for next week’s agenda:
Discussion of A2 - do we cancel DCC contract and sell it ourselves, or let DCC complete the sale and let them use it sell it?

Next meeting:	Thursday 8 October, 7.30pm, at Numberworks and by Zoom
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