 UCOL meeting notes
12 November 2020 7.30-9.30pm
at Numberworks, 90 Crawford St, Dunedin
and via Zoom - Meeting ID: 9016 25 9016   Password 25 25 25
https://otago.zoom.us/j/9016259016?pwd=ZGZQRnM2L2tsai90eENKRExQUEtJQT09

Chair and note-taker:	 Anne and Frances									
Present: Anne, Frances, Sandy, James, Gay, Susan, Liz, Warren, Catherine, Rainer, Marianne, Min, Alex, Tim, Sara, Sander, Karen, Anna, Anthony
Apologies:	Pauline, Juan, Maria, Donald, Miriam


Minute: We give the Directors authority to talk with the Denleys about the possible purchase of A2 at market value. 14G 2B 2O

Minute of record: After putting the nominations received through the Meek STV system, the following five people are supported to form this first conciliation team: 
Anne Thomson, Donald Shand, Gay Buckingham, Sander Zwanenburg and Kristin Jack. 


7.30	Appreciations: People who have posted news of our project, people who step in, progress on site. 
7.35	Media Publicist extrodinaire reports						Gay	
Everyone appreciated Gay’s promotion of cohousing. Anthony had prepared a press release for Gay to use but on the day it seemed more about the photographs.
Wendy from Wardrobes and More came on Saturday and measured up several units. Others can arrange to have her visit and do a measure.

7.40	Induction workshop, Centre for Sustainability, 22 November (and relevance of waiting list question)											Jan
Jan is organising and got the following to help: Gay on the mixing game and welcome, Catherine on information on Cohousing, Tim on design and passivhaus, Warren on the status of A2, Min on running Zoom. We are likely to have 30 people coming and the room can take up to 50. We can also use the tea room. Jan will bring the key and open the door. Anne will supply copies of the Cohousing books and invite those who wish to stay for lunch to bring finger food to share.
We need to look at the requirements of the buying in process and update if necessary.
We want to end up with two lists – renters and purchasers.

7.50	Conciliation Team – Marianne’s email (copied below) as minute of note? 
After putting the nominations received through the Meek STV system, the following five people are supported to form this first team: 
Anne Thomson, Donald Shand, Gay Buckingham, Sander Zwanenburg and Kristin Jack. 
 	Thanks to Marianne and Warren for their efforts.
Warren explained a little of the STV process of voting and will pass this on in case we need to use it again. Being on the team is not a life sentence: some will retire and others come on.
 
7.55	Long Term Maintenance Fees updated					Min
Juan came up with figures covering 30 years and put the big things in. The painting figures were very large. We won’t know if we have to do gutter cleaning every 1 or 2 years. There are businesses which assess this and we may use them to check our figures. The plan will change as we go. Tim thinks we should be covering even the 50 year items such as the roof replacement. Min will add this once she has the cost of the current roof. 
We should review the costs regularly, perhaps every 3-5 years.
The BC fees now reflect these figures and show some of the calculations.
	Because we will be paying monthly we will need to make a spreadsheet for this.
Sandy suggested we look into buying our own scaffolding?

8.05	Tenants/boarders/flatmates group report					Gay/Roz/Alex	
Two documents will be circulated: 1. Tenants 2. Boarders and flatmates. The first will be more comprehensive.
We will need to have a buddy system, starting after the induction session. Most people are happy to act as buddies.
				
8.20	Update on appliances and payment situation				Sara
It is Sara’s understanding that some appliances have arrived, but they do not seem to be on site. We have got an invoice and we need to make sure the prices are correct and then pay for them.
Paying for the A2 appliances, how do we do this?  We should ask Nicola as this sum needs to come from UCOL.  
	
8.35	Sky dish placement 								Donald&Miriam
	Deferred.

8.40	Valuation from Shane for insurance/A2 etc					Frances 
Frances received a call from Shane today with the following timetable:
Insurance valuation by tomorrow or Monday
	Market valuation of A2 by next Wednesday
	Unit Titling Valuation by next Friday
For A2, we are expecting a high value. We do have two market appraisals from 2 Real Estate agents – 750,000 approx. The DCC unit is priced at a little more than that, so we can say 700,000 – 800,000 and say to those interested at the induction that it will be sold at market value. 
Catherine: if we choose to sell it ourselves, we might have some control over who it goes to – a family with young children, for example. The DCC might sell it to the highest bidder. 
Anne: 2 or 3 years ago we had a couple, the Denleys, who were very keen but with the delay, they pulled out. They have now come back on the waiting list. Anne would be keen that they go back to the top of the waiting list as that was where they were. 
What does going on a waiting list mean? Anne: it is only for the period of the build so we would have to sell it before the build finishes.
Warren will do a tender sale for his unit and may take the demographic into account. He may explain his process at the induction.
Minute: We give the Directors authority to talk with the Denleys about the possible purchase of A2 at market value. 14G 2B 2O
Alex would prefer that the DCC sell. He is uncomfortable with our choosing. We have not done this before. 
We need to be clear with those who come to the Induction that there is one unit for sale (Warren’s) and that there may be another unit available.
Rentals usually go at .1% of the cost of the unit.: $600 a week for a house valued at $600,000.

8.50	Report  back after Neil McLeod meeting					Frances
	On Code of Compliance and Resource Consent matters (Report attached)	
Catherine raised the issue of the Heritage Fence and nibs. We will talk about this at the PCG meeting on Tuesday.
Alex asked who has the information about our obligations of the Resource Consent. Someone needs to go through this. Maria may be the person to map out what we need to do.
Alex has written a letter to the lawyer about the unit titling process and after the PCG meeting, this letter will be sent.
9.05	Other Timeline updates
	Nothing to report.

Home loan Group – progress?						Maria
	Deferred.

9.25	Open Forum
	Sue: are we going to do a roof shout for S & W at the end of the build?
	Catherine: we will have an opening (in our transition period) to which they will be invited.
Alex: people seeking mortgages may have to give their bank good information. We may need to release those people from the guarantee. Catherine: mention a Unit Title development, not Cohousing. 
The potential insurers are concerned about SIPs panels even though they have the information about the low fire risk.

	The meeting closed at 9.06. Our next meeting is Thursday, 26th November.



