PCG Meeting Notes 20.10.20

Present: Stefan, Tim, Alex, Maria, Catherine, Rainer, Frances

1. No accidents recorded during this period.

2. No new RFIs.  Balustrade detail for A3 is the only one outstanding.

3. Variations. 
· High moisture levels in the concrete slabs of C4 H3 A1 and A5 have been detected. All of the slabs which are to be overlaid with vinyl will need to have a coat of seal. The variation was circulated prior to our meeting, was approved and the sealing will be done soon. It was pointed out that this is not an uncommon occurrence especially when buildings are worked on through winter. It is not usually in the overall quote as it does not always happen.

4. Programme
· M1 & M2 are complete apart from the flooring
· M3 progress is awaiting the power changeover, which is going ahead this week.
· A1 will be completed this week. On Alva, all of the linings are done except for A6. Kitchen joinery is being put in. 
· H units: deck concrete pour well underway
· The laundry container is in place

5. Budget
· Contingency has increased due to provisional sums for items not required coming out.

6. Foundations for hot water heat pumps. The seismic slabs hold the pumps and tanks. We have a provisional sum for this but it may not be enough. Tim will forward the instruction to the engineers. 

7. Contingency
· We have made considerable savings from low interest rates and extra money that people have put in.  We need a firm quote for the Common House kitchen. At Thursday’s meeting we should look for a small group to support Roz in sourcing a kitchen (Southern Hospitality was suggested as a good firm to work with)
· We shall ask Nicola to project our interest and contingency to the end of January. UCOL as a company may continue for between 2 and 6 months. We need to have a conversation with our lawyer about an arrangement between UCOL and the shareholders for moving in before we have code compliance. Frances and Alex to pursue this. We also need to talk to the DCC about the appliance delay and our code compliance to see if there is any leeway. Alex and Frances follow up.  
· Stefan advises us to try to defer any major spending until S & W have presented their final account
· Priority list for any surplus: Kitchen; Fittings for guest bathrooms – Tim to issue CAN for these; Landscaping; there was some discussion about putting a bath in the current bathroom off the dining room. There is a shower there currently but a bath would provide an option for those without a bath in their unit. 
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