Draft Agenda  

25 February 2021 7.30-9.30pm
at Centre for Sustainability, University of Otago,563 Castle Street North,
and via Zoom - Meeting ID: 9016 25 9016   Password 25 25 25
https://otago.zoom.us/j/9016259016?pwd=ZGZQRnM2L2tsai90eENKRExQUEtJQT09

Chair – Donald
Note taker – Jeffrey

- Apologies
- Appreciations
	Mike Hazel (Gay)

Events for the next week
	Wine and cheese and chat at Sustainability Centre, 6pm Sat 6th March.  Robin from Earthsong will be there to talk about what they might have done differently and will be available for Q&A  (Gay)

- letterboxes 
	A bank of them, a single one, a single one in the meantime….

- Kitchen Group – please read the email document sent out this morning
	Several decisions to be made by the group (or at least discussed/deferred) and questions to be asked of the group
		Buy tables
		Buy Chairs
		Shared meal every 3 or 4 days
		Shared meals meat free
		Does anyone have dining tables and chairs they can donate?
		Who feels confident to lead a cooking group in the early stages?
[bookmark: _GoBack]	Brief discussion of anything else from the update sent out morning of 25th

- Bike shed  (Antony)
How many bikes of what type and value we’ll be accommodating. That will influence what combination of stands and stacking and hanging fixtures we’ll require, and how secure it will need to be. 
Whether to provide power for lighting and charging of e-bikes that don’t have a removable battery.
How the shed will be built and paid for.
When the shed needs to be in place.

- Official opening (Catherine)

- Toiroa Cohousing Agreement  (Warren)
	Discussion of part of document sent out today





- Report from Admin Group
- Access to units
- Project Control Group (PCG)
- Budget Control Group (BCC)
- Garden Group/s
- Insurance update
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