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Background
Most of us joined Toiora High Street Cohousing because we wanted our lives to be made richer by living in a friendly and supportive neighbourhood and we all look forward to working cooperatively and sharing happy times. 
However – though we cannot predict what issues will cause discord – we also realise there is bound to be some conflict once we are in residence.
Ideally we will learn to welcome conflict: to recognise the advantages of working creatively towards finding solutions which are acceptable to us all – despite different points of view – believing these solutions are often better than the binary either/or of initial discussions. 
But in the meantime most of us tend to avoid conflict, despite knowing that conflict unattended impacts on relationship and hence community life.


Proposal
For the reason above, the temporary Getting Along Team proposes establishing a permanent Conciliation Team, in the expectation that the Conciliation team’s prompt attention to a problem will, at best resolve a problem or dispute, at worst prevent an unhappy situation exacerbating. We envisage a team of five people, with an annual review of its composition and efficacy.  
We have asked Anne and Sue T to put the following minute on this week’s agenda: “We agree to the background and proposal in the attached document which establishs guidelines  for our conciliation team. Please note we intend discussing the selection process for members of the Conciliation Team at the next meeting, not this one.
We envisage members of the Conciliation Team will:
•         	be a resource for all members of Toiora High Street Cohousing and be available,
individually or collectively, as a sounding board, for advice, or for assistance in dealing with a problem or dispute;
• 	be alert to potential sources of conflict and proactive in initiating activities and training which will promote healthy dialogue within the Toiora High Street Cohousing neighbourhood; 
•	model an open, impartial and non-judgmental, non-adversarial but empowering, approach in all matters, personal and professional, and maintain confidentiality if it is requested; 
• 	include a variety of personalities to ensure residents feel they have some choice about the sort of person they would be comfortable approaching;

We think it would be helpful if, at this week’s meeting,  we went round the room and each person present describes a trait they feel a member of the Conciliation Team would need to demonstrate before a person would be comfortable to approach, or be approached by, a member of the team. 

Method of Selection of Members of the Conciliation team 
Note: we do not require a decision about the selection method this week – this information is to alert people to the options as we see them and we invite suggestions and/or feedback by email or in person between this week’s meeting and the first meeting in November.
We’ve discussed the best way of selecting a team. Toiora High Street Cohousing makes decisions by consensus and it seems we should try to ensure that at least some of those who become members of the Conciliation Team should be acceptable to each of us, rather than just settle for the persons who attract most votes. We’ve discussed a number of ways of selecting members and each system seems to have pros and cons. So:
We suggest preparing and circulating a list of the names of all residents, who are:
1/ are over the age of sixteen, 
2/ shareholders or expected to be permanent residents in the neighbourhood, 
3/ not stated an unwillingness or inability to be on the team.

Option One: We request that everyone indicate any/all on the list whom they believe would be an effective member of the Conciliation Team. Two persons, who are not on the list, will collate the lists, and the person with the most support will be asked if they are willing to serve. If the answer is affirmative the selected person is asked if s/he is willing to work with the person with next highest support, then those two ask the next and so on. (Note, this method has been used by other co-housers, but, to use electoral parlance, this is FPP voting with a presidential veto.)
Option Two: We request that everyone indicate any/all on the list whom they believe would be an effective member of the Conciliation Team. Two persons, who are not on the list, will collate the lists and select the 5 people with the most support, with the proviso that as far as possible everyone who returns a list has someone they trust in the team. (That will require some careful – and time-consuming – collating.)
Option Three: We request that everyone indicate any/all on the list whom they believe would be an effective  member of the Conciliation Team by assigning a numeric ranking. Two persons, who are not on the list, will use STV to select 5 people for the team. (We understand there is an app that could do this for us.)
Option Four: We attempt a self-selection system as we are doing for the Facilitators and Notetakers teams, with possibly those wanting to be on the Conciliation team explain to the group where their interest and skills lie. (But there could be too many so we could be back to voting anyway.) 

From the (temporary) Getting Along Team, which consists of –
Jan, Marianne, Alex, Pauline and Gay 
