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TOIORA HIGH STREET COHOUSING MEMBERSHIP AGREEMENT
High Street / 7 Montpellier Street, Dunedin 
___________________________________________________________________
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1. [bookmark: __RefHeading___Toc4587_2252042922][bookmark: _Toc33558049][bookmark: _Toc527141104]Vision Statement

Our vision is to create an urban cohousing neighbourhood, which promotes social and environmental sustainability, based on respect and shared responsibilities.
· Through robust eco-design and layout, establish a cohesive community which fosters wellbeing, diversity and the right use of resources.
· Develop and foster a thriving living environment, which uses clear communication, decision-making and conflict resolution guidelines that promote tolerance, safety, respect and co-operation.

2. [bookmark: __RefHeading___Toc4589_2252042922]Definitions

a) This Agreement is binding on all members of the Toiora High Street Cohousing Community.
b) Cohousing Book refers to “Creating Cohousing: Building Sustainable Communities” (2011) by Kathryn McCamant and Charles Durrett 
c) Body Corporate Rules or BC Rules refers to the Toiora High Street Body Corporate Rules, which should be read alongside this document.
d) Committee refers to operating committees formed from group members to organise day to day affairs of the community, and is different from the Body Corporate Committee which may be formed Body Corporate administration purposes.
e) Group refers the all the members in the Toiora High Street Cohousing Community
f) Group Decision Making Process as set out in Schedule 1 is the means by with the Group will make decisions under this Agreement
g) Member means a person who becomes a member under this Membership Agreement
h) Occupier means any person resident at Toiora.
i) Toiora refers to the Toiora High Street Cohousing Community (TCC) at 7 Monpellier Street, Dunedin.
j) 

3. [bookmark: __RefHeading___Toc4591_2252042922]Principles of Occupation (Toiora High Street Cohousing Kaupapa)

a) It is the intention of members to form and live at the Toiora High Street Cohousing Community in a manner which supports its vision as set out in the Vision Statement.
b) This cohousing community is based on the concept of cohousing as described in the Cohousing Book.
c) Resident Management.  Members shall manage the property themselves, making decisions of common concern at Group meetings, using the Group Decision Making Process.
d) Non-Hierarchical Structure.  Responsibility for decisions shall be shared by members.
e) Common Facilities.  Common areas are intended for daily use to supplement private living areas.  Members may form committees to maintain and administer the use of common facilities if required.
f) Community Group Meetings.  Unit occupants, or at least one adult member occupying each unit, shall be required to participate in regular Group meetings. Unit Owners are responsible for ensuring at least one person from their unit participates by making attendance a requirement for tenants. The frequency of meetings and minimum requirements for participation are set at meetings from time to time and notified to the Group.
4. [bookmark: __RefHeading___Toc4593_2252042922]Membership

a) All owners must become members upon purchase of their unit.
b) All tenants as named on the tenancy agreement must become members within 3 months of moving in.
c) Children over the age of 12 and young adult occupiers living with family may become members, but are not obliged to do so.
d) Special members who are not resident at Toiora, but have a significant interest in the community may be invited to join by the Group (eg. significant neighbours)
e) Membership process detailed here– induction, etc
f) All members are entitled to participate in decision making at Toiora through the Group Decision Making Process as described in Schedule 1
g) Membership obligation – attending group meetings, participating in operating committees, community working bees, shared meals, adhering to operating rules for common facilities, prompt payment of fees for use of guest rooms, etc.
h) Membership ceases - 
5. Covenants

a) The purchaser hereby acknowledges and confirms their acceptance of the High Street Cohousing Kaupapa and the High Street Cohousing Group Decision Making Process and their willingness to respect and comply with them. 

b) Something about covenant requiring Toiora to be a cohousing community.  Referring to Deed of Covenant and document “Agreement to Enter a Covenant”, 12 June 2018.

6. [bookmark: __RefHeading___Toc4595_2252042922][bookmark: _Toc33558051][bookmark: _Toc527141106]Quick List of Operating Rules
A) [bookmark: __RefHeading___Toc4597_2252042922][bookmark: _Toc33558059][bookmark: _Toc527141114][bookmark: _Toc33554552][bookmark: _Toc32780625][bookmark: _Toc32780337]Use of Units

May use the unit to run a business, upon notification to the Body Corporate. Business employees, clients and visitors must use the private entrance from the street to enter the unit, except for units which do not have a private street entrance;
B) [bookmark: __RefHeading___Toc4599_2252042922][bookmark: _Toc33558063][bookmark: _Toc527141118]Use of Common Facilities

List of operating rules for use of common facilities.  Workshop, kitchen, guest rooms, laundry, EV charging, piano room...
C) [bookmark: __RefHeading___Toc4601_2252042922][bookmark: _Toc33558064][bookmark: _Toc527141119]Vehicle Parking

a) There is limited parking onsite.  Some spaces are reserved for EV charging and disabled parking.  Remaining spaces are for Owner and visitor short-term parking (< 48 hours).  Longer term parking (including for trailers, containers, rubbish skips etc) must have prior approval from the Body Corporate.
b) Electric car charging stations and water supply for car washing will be available.
c) Bicycle parking will be in the planned bike shed or designated bike areas. 
D) [bookmark: __RefHeading___Toc4603_2252042922][bookmark: _Toc335580631][bookmark: _Toc5271411181]Composting, Bokashi and Worm Bins

a) Use the designated composting bins set up for common use.
b) May set up worm farms with lids and Bokashi bins in private outdoor areas so long as they are kept tidy.
E) [bookmark: __RefHeading___Toc4605_2252042922]Fencing

Comply with fencing guidelines for private areas, as may be agreed by the Group using the Group Decision Making Process.


F) [bookmark: __RefHeading___Toc4607_2252042922]Cleaning Glass

The Body Corporate will periodically organise the cleaning of external windows. If an Owner requires cleaning of external windows more often than the frequency in each year to be determined by the Body Corporate, then the cost of such additional cleaning shall be borne by the owner.
G) [bookmark: __RefHeading___Toc4609_2252042922]Laundry
[bookmark: _Toc33558071][bookmark: _Toc527141126]Permanent washing lines will be set up for common use.  Occupiers may make use of temporary clothes racks to hang laundry outside their unit.

H) [bookmark: __RefHeading___Toc4611_2252042922]Smoking
The High Street Cohousing Group aspires to be a smoke-free environment.

I) [bookmark: __RefHeading___Toc4613_2252042922]Pet Policy
[bookmark: _Toc33558074][bookmark: _Toc527141129]Principles
a) We welcome the inclusion of pets in our neighbourhood. 
b) Pet owners must be considerate of their High Street Cohousing neighbours, and strive to avoid or minimise undesirable impacts such as noise disturbance and damage or soiling of common property.
Guidelines
a) Unless there are complaints, indoor pets and pets that never enter common property are not subject to the Pet Policy.
b) Due to the potential impact of large numbers of cats and dogs living on the Development, prior consent from the Group will be required to keep a cat or dog. Operational details for pet consents will be decided through the Group decision making process.
c) It is the intention of the Group that, over time, dog and cat numbers may be reduced via a sinking lid policy, with final number to be agreed using the Group decision making process.
d) Pets will not be allowed in the common house.
e) Pet owners are responsible for repairing any damage done by their pet.
f) Pet owners are responsible for promptly removing any waste/droppings from their pet on common property.
g) Pet owners are expected to take all reasonable measures to ensure that their pet is not a nuisance to other Owners..
h) Any behaviour by a pet which concerns an Owner or Occupier should first be discussed with the pet owner. 

J) [bookmark: __RefHeading___Toc4615_2252042922]Firearms Policy
[bookmark: _Toc527141131][bookmark: _Toc33558076][bookmark: _Toc527141131][bookmark: _Toc33558076]
The High Street Cohousing Group aspires to be a firearms free neighbourhood, and we request that firearms be stored off site.

K) [bookmark: __RefHeading___Toc4617_2252042922][bookmark: _Toc33558079]Cohousing Working Bees and Administration Duties

In accordance with Cohousing principles, administration duties, routine cleaning and maintenance of grounds, facilities, the Common House, and all other common property, as well as non-routine improvement projects involving the common areas will be shared by the unit Owners and Occupiers.

Working bees will be organised for gardening, cleaning and ongoing scheduled maintenance and, through the Group Decision Making Process, for one-off improvements.
 
The following suggestions for organising the actual operation of working bees are included for further discussion, with the outcome to be decided using the Group Decision Making Process.

a) There will be an organiser / committee responsible for organising the work
b) There may be multiple working bees operating at the same time, focusing on different projects, with some way to notify Group members of various working group schedules.
c) All Owners in residence, and at least one adult Occupier of a tenant household will contribute 40 hours per year of their time towards working bees on the common areas and/or Group administration.
d) Children and dependants of Owners and tenant Occupiers may contribute work hours on a voluntary basis, or contribute 10-20 hours per year depending on age.
e) A log will be kept of hours contributed. 
f) Hours may be bought out at the rate of the current living wage, currently $21.15, which will be paid into the Operating Cost Fund. 

L) [bookmark: __RefHeading___Toc4619_2252042922][bookmark: __DdeLink__4585_2252042922]Cohousing Shared Meals

In accordance with Cohousing principles, Owners and Occupiers will commit to having shared meals at regular intervals. 
a) Preparing common meals is obligatory.
b) Eating common meals is optional
c) When planning shared meals, the team will take into consideration dietary requirements of Group members.
Shared meal frequency, costs, team structure etc will be decided by the group and may change over time.

a) The Group will prepare 2-3 meals per week in the Common House, with each adult Owner or Occupier involved in meal preparation once every 4-6(?) weeks.
b) Meals will be prepared by a team of 2-4 persons for however many eaters sign up for the meal xx days in advance, and the team will also clean up after the meal. The team may draw on the Food Account set up by the Body Corp to cover the cost of food, up to the amount of $6(?) per adult and $4(?) per child under 10 who has signed up to eat.
c) The price per person for the shared meal will be set at a flat rate of $6(?) per adult and $4(?) for a child under 10 years, and this must be paid before commencing the meal by internet banking/cash in box/etc into the Food Account.
d) With the goal of focusing on Sharing Meals rather than on cooking for large groups, a NZ-style potluck option could be considered as a ‘shared meal’. The meal-preparing team will be responsible for organising the potluck ensure a balanced meal and for setting up and cleaning up afterwards. No money will be charged, but every family eating will bring a plate. 
M) [bookmark: __RefHeading___Toc4621_2252042922]Dispute Resolution and Mediation

Disputes vary in scale and may affect a few or many members of the Group. For this reason, different strategies for dispute resolution will be employed as appropriate. For example, disputes may remain between two Owners or, if they affect the entire Group, they may appropriately be resolved via the Group Decision Making Process.
In general:
a) If there is a dispute between Owners and/or Occupiers, the parties should first meet face to face to discuss the issue.
b) The parties may choose to use an in-house mediator, chosen from within the Group.
c) If the dispute is not resolved by a) and/or b), where relevant, the parties are obliged to appoint and consult a professional mediator and go through the recommended mediation process before seeking legal action.
d) Cost of mediation is to be shared pro-rata between the parties.


[bookmark: __RefHeading___Toc4623_2252042922][bookmark: _Toc33558086][bookmark: _Toc527141141]Schedules

1. [bookmark: __RefHeading___Toc4625_2252042922][bookmark: _Toc33558088][bookmark: _Toc527141143]Cohousing Group Decision Making Process

Communication Guidelines 

· I will use “I” statements and speak for myself, not others
· I will speak succinctly (short and to the point)
· I will take responsibility for owning and naming my own feelings
· I will respect others’ rights to speak without interruption
· I undertake to respect others’ privacy by not discussing outside the Group other people’s personal issues which may arise within the Group process
· I undertake to keep relationships within the Group clear by dealing with any problematic issues directly with the persons concerned
· I recognise that we work best together when we remember to have fun!


Coloured Card Agreement Process

We use a particular consensus-building procedure to reach agreement which has been adopted by many cohousing groups, as follows:

Each person should have a set of coloured cards – green, blue, orange, yellow, red and black.


The Process for Discussions

The cards can be helpful in preliminary discussions, particularly if the Group is large. Before being called on to speak on an issue, participants must first put up a coloured card according to the following guidelines:

· Black	I have an interpersonal difficulty and can’t proceed
· Red	I have a process observation, i.e. we are off topic or over time.
· Yellow	I have a question or need clarification
· Orange	I wish to acknowledge someone or something (often a thank-you)
· Green	I can provide clarification or information
· Blue	I have a comment or opinion

The facilitator calls first on anyone holding a black card. The Group then decides what happens next. 

The red cards are then dealt with. The red “stop the process” card can be raised at any time. It is used to point out a breach in the way we have agreed to proceed. 

People raising yellow cards to indicate questions receive the next attention.

After a question has been asked, people holding green cards are called on to provide clarification. 

After all questions have been answered, the facilitator calls on people holding the blue cards to speak.


The Process to Reach Agreement is Through Consensus

When deciding an issue, the minute taker and/or chair writes the minute and reads it out to the Group for any further amendments, additions, corrections or discussion. The whole Group is responsible for the wording of the minute. The chair then calls for a show of cards and each person raises one of the cards:

· Green	I agree with the proposal
· Blue	I am neutral about the proposal or for it with some slight reservation
· Yellow	I have a question concerning the proposal which must be answered 		before I can make a decision
· Orange 	I have some serious reservations about the proposal but am not willing 		to block consensus	
· Red	I am entirely against the proposal and will block consensus

If all cards raised are not green, those people with reservations should voice their concerns if they have not already done so. The process requires everyone to participate in decision making. Dominant personalities will find it harder to push their ideas through at the expense of the less vocal, and softly spoken members must take responsibility for voicing their concerns.
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