UCOL Meeting Thursday 15th April 2021, 7.30pm
Toiora High St. Cohousing Common House
 
Chair: Sara 		Note-taker: Anne
Apologies: Min, Tim, Catherine, Jeffery, Karen, Sander, Frances, James, Marianne, Pauline
Present: Sara Ferreira, Anne Thomson, Donald, Miriam, Anthony, Anna, Rosemarie, Maurice Maria, Liz, Sandy, Rainer, Alex, Jessica, Sue, Gay, Ngaire

Round of Appreciations
Brick movers, new fridges, membership for Rosemarie and Maurice, visionaries who kept working since 2013 to achieve where we are now

PCG/ BCG Reports/ Updates					
 “20 days” for defects correction is reset every time something is added to the list. So still within the 20 day period.
 12 months’ warranty for services and building work began at practical completion. 

Area outside Gay’s unit – instructions were given late (right at practical completion), became a variation, quote for completing the work was $15k. 
PCG proposes that we do the work ourselves – clearing weeds, raising levels, retaining walls - and employ contractors as necessary. 
Other finishing work also needed on Alva & High St frontages, fences and gates and levels.
Are we willing to finish them ourselves with working bees (saving money) or pay contractors to do the work? Start with working bees.

We need to make a “to do” list, and then prioritise. To be included on the list:
· Gay’s front yard
· Common house wall sound panels
· Entrances from C1/C2 to High St
· Gates on street frontage
· Extractor fan in guest room bathroom
· Fences outside M3, C1/C2
· Fairy lights
· Netball hoop/basketball hoop
· Fences between units and pergolas
· Brickwork for bike shelter
· Bike shed
· Kitchen – cleaning chairs
· Roofs above D unit and M unit front doors 
· Internet wiring in common house 
· Painting in common house, furnishing guest room, 
· Lighting at Montpellier St entrance
· Shelf for gas bottles at unit 23
· Learning to use Gather as a group
· Replace door between common house and workshop
Working bee to clear outside Gay’s unit 24 April.

Common House Group Update						(Jess)
Jobs to be done – 
· sound boards retrieved from container (doors need to be moved first)
{how do the sound boards work? Contact adhesive – toxic: gloves and masks}
[Use meeting room as storage short-term – doors from container, things currently stored in workshop]
· insulated ceiling panels – are they needed? Do we want to keep them?  No – suggest they go to Freecycle
· large net for sports equipment
· chairs to be cleaned (kitchen group)
· if someone wants to use anything in the common house, please label it by 23 April and remove it
· spread out furniture this weekend so that it can be clearly see
· security and door access
[bookmark: _GoBack]Both doors have same security code – code on keypad, or app on phone (https://www.e-lok.com/),  or fob or bank card/bus card can access it.  (Main door and Street door) Alex and Jess can authorise other users, and share the password.
Workshop roller door should be shut unless someone is working there. 
S&W are still needing access to site until they are finished with defects, etc.
· 5cu.mfirewood ordered this weekend, stacking will be in order

Common house group meeting on Sunday at 4pm- keen to have someone from kitchen group, workshop group, guest rooms, admin, H&S

Common house cleaning and roster
Sandy is organising this, looking for volunteers. Floor cleaning twice a week – vacuum cleaner works very well, especially now the pipe and nozzle has been found.

Organising our workgroups
Workgroups and subgroups need to be put in place so that decisions can be coordinated.
Main umbrella groups – Shared meals (aka Kitchen), Garden & Landscaping, Common house & Social, Maintenance, Admin, Workshop
Call for volunteers - Donald & Miriam will compile lists of what is in place currently
	either
While we are in the moving in stage, we need to go easy on ourselves, and also leave space to see what is needed, and how to make it work.
	or
Start the groups now – work more efficiently rather than talking in large group, meet on alternate weeks, monthly full group meetings.

Money matters (discussed but not in detail)
Where do funds come from at the moment?
	UCOL contingency – for things that are part of the project
	Body corp account – for those things included in levies
	Montpellier Social Club- a small amount of money and IOUs
Who makes decisions about money? Discuss in BCG initially – but BCG wishes to resign as soon as project is finished.
Will need budgets from workgroups to allow BCG to decide on how money is allocated.

Information from the lawyers: At settlement, quarter of annual corp fees will be collected.

Use of Ventilation system						(Gay)
Information in ziplock bags is under the unit or in a drawer, includes small leaflet with instructions in 8 languages including English
H1, H2, H3 different - need to get personal instruction from Tim
Ask for ventilation tutorial and demonstration at next full group meeting (29 April)

Storage of large items					(Liz)
Suggest in area between common house and town belt.

Clearing noxious weeds along Town Belt boundary
Sandy is going to get on to this on Saturday morning. Anyone who wishes to join him is welcome

Netball/basketball hoops
Gay asks that the netball hoop be attached to outside wall of workshop to R of garage door, asap – school holidays start tomorrow. Use cones to designate playing space, warn cars 
Basketball hoop can also be erected.


Schedule of working bees:
Saturday 17 April
9am	town belt weeds
11am	clearing doors and sorting out furniture in common house
2pm	workshop meeting

Sunday 18 April
4pm	common house workgroup

 tba – Sunday or Monday	
firewood stacking (once it is delivered)

Saturday 24 April
10am? 	   weed clearing, outside Gay’s unit

Open forum
Discuss meeting times and frequency after settlement.


Next meeting: Thursday 29 April
