1/  Moving into units ahead of settlement:
UCOL would consider allowing early possession on a case-by-case basis. UCOL would require full payment (as a loan to the company or funds held in lawyer’s trust account) or that the purchaser's lawyer provide UCOL's lawyer with a guarantee of ability to pay (mortgage document, etc)
Also ask that the time between CCC and settlement be reduced from 10 to 3 days.

Kiwibank response:
Kiwibank can release titles over a period of days as people settle while still holding the guarantees all purchasers signed until settlement is complete.

McMillan & Co response:  
Chris Hawker will liaise with solicitors of those who want early possession and ask them to give an undertaking to settle in full and without delay or deduction from the purchaser’s solicitor. This is the usual process in this sort of situation and covers everything that needs to be covered.  
We need to let Chris know which purchasers are intending to take possession before settlement.
Chris is also contacting Stephen Edge to discuss the timing of settlement and when Kiwibank will do partial discharge of the mortgage over the property.

DCC progress on Code of Compliance
Update needed for the Fire documentation.  
The updated documentation is being compiled by Aotea who are going above and beyond apparently, and Stefan is also fielding multiple calls and emails about it every day.  Stefan believes we have all the information we need and it's in Aotea's court to lodge it with the council, but also sounds like we need the OK of the fire engineer once it has been completed/submitted.  He did not give time frames but it sounded to me like it would be done this week. 
[bookmark: _GoBack] Since council are already part way through their process, Alex is estimating it could optimistically take another week before CCC is issued.

2/  Rubbish collection
Frances will follow up with Envirowaste (only response received)
Frances to contact DCC - confirm rates rebate for rubbish collection, check on water rates situation

3/  Extra expenses beyond body corp fees (with particular reference to tenants)
 - body corp fees will include the charge for hot water and electricity  (see below)**
 - owner responsible for contents insurance, unit rates
 - EV charging is per vehicle. Tenants can join the EV users scheme. EV user group to establish how this will work
 - communal meals (as per members)
 - guest room use (as per members)
 - internet (between landlord and tenant)
 - phone (between landlord and tenant) 
 - contents insurance (tenant)
**Charging for hot water: heatpumps at H, A and M blocks provide power to heat water. 
As a suggestion, to establish a fair charge for M units, we take an average of the tariff on H and A units and apply that to H,A and M units - balance of power in the common house building is paid by BodyCorp, at least initially. This is because we hope H and A hotwater heatpumps are metered, but we suspect M hotwater heatpump is not.
All units pay for individual power and hot water usage.
