Toiora High Street Cohousing Meeting Agenda
Thursday, 10 September, 7.30
Numberworks, Crawford Street
Meeting ID: 9016 25 9016   Password 252525
https://otago.zoom.us/j/9016259016?pwd=ZGZQRnM2L2tsai90eENKRExQUEtJQT09
Chair and Notetaker: Frances and Karen

Present:

[bookmark: _GoBack]Apologies: Alex, James & Jess, Anne

Appreciations:

1. Appliances													Sara

2. Valuation													Frances/Catherine

3. Asphalt quotes; DCC for kerb design									Tim

4. ‘Division Insurance’ 											Gay, Marianne, Jan, Alex
· Confirm small group to progress our conflict resolution options
· Feedback from Rowena of Sunward Cohousing							Jan

5. Bodycorps Workshop											Min
· Unit values: rounding % to split BC fees (see tables below)
	

6. Heritage Fence: next step											HF group
· Concrete quote, working bee, next funding application

7. To Do List													Donald

8. Insurance													Anne
     See attachment.

9. Maintenance Schedule 											Tim/Juan

10. Construction end date

11. Energy supplier 												Pauline, Alex – any one else?

12. All of our stuff 
· Small group to compile list of available home and garden equipment for sharing		Gay
(see starter list below)
Open Forum










	UCOL PROVISIONAL BC INCLUDING LONG TERM MAINTENENCE CONTRIBUTION - Sept 2020 (5% incr from 2018) 

	Unit # 
	Unit Value (GST incl) 
	% ownership 
	Insurance 
	Long Term Maint Contrib 
	Maintenance Commons 
	Power Commons 
	Sundries Commons 
	Admin 
	Contingency / Misc 
	BC Fees pa 
	Weekly charge 

	H1 
	$ 840,141 
	6.4% 
	$ 1,238 
	$ 671 
	$ 571 
	$ 235 
	$ 385 
	$ 161 
	$ 128 
	$ 3,390 
	$ 65.19 

	H2 
	$ 844,506 
	6.4% 
	$ 1,245 
	$ 675 
	$ 574 
	$ 236 
	$ 387 
	$ 162 
	$ 129 
	$ 3,408 
	$ 65.53 

	H3 
	$ 846,275 
	6.4% 
	$ 1,247 
	$ 676 
	$ 575 
	$ 237 
	$ 388 
	$ 162 
	$ 129 
	$ 3,415 
	$ 65.67 

	C1 
	$ 349,870 
	2.7% 
	$ 516 
	$ 280 
	$ 238 
	$ 98 
	$ 160 
	$ 67 
	$ 53 
	$ 1,412 
	$ 27.15 

	C2 
	$ 346,489 
	2.6% 
	$ 511 
	$ 277 
	$ 235 
	$ 97 
	$ 159 
	$ 66 
	$ 53 
	$ 1,398 
	$ 26.89 

	C3 
	$ 346,489 
	2.6% 
	$ 511 
	$ 277 
	$ 235 
	$ 97 
	$ 159 
	$ 66 
	$ 53 
	$ 1,398 
	$ 26.89 

	C4 
	$ 346,489 
	2.6% 
	$ 511 
	$ 277 
	$ 235 
	$ 97 
	$ 159 
	$ 66 
	$ 53 
	$ 1,398 
	$ 26.89 

	C5 
	$ 346,489 
	2.6% 
	$ 511 
	$ 277 
	$ 235 
	$ 97 
	$ 159 
	$ 66 
	$ 53 
	$ 1,398 
	$ 26.89 

	C6 
	$ 346,780 
	2.6% 
	$ 511 
	$ 277 
	$ 236 
	$ 97 
	$ 159 
	$ 67 
	$ 53 
	$ 1,399 
	$ 26.91 

	D1 
	$ 532,072 
	4.0% 
	$ 784 
	$ 425 
	$ 361 
	$ 149 
	$ 244 
	$ 102 
	$ 81 
	$ 2,147 
	$ 41.29 

	D2 
	$ 533,447 
	4.1% 
	$ 786 
	$ 426 
	$ 362 
	$ 149 
	$ 245 
	$ 102 
	$ 81 
	$ 2,152 
	$ 41.39 

	D3 
	$ 533,447 
	4.1% 
	$ 786 
	$ 426 
	$ 362 
	$ 149 
	$ 245 
	$ 102 
	$ 81 
	$ 2,152 
	$ 41.39 

	D4 
	$ 531,119 
	4.0% 
	$ 783 
	$ 424 
	$ 361 
	$ 149 
	$ 244 
	$ 102 
	$ 81 
	$ 2,143 
	$ 41.21 

	D5 
	$ 533,447 
	4.1% 
	$ 786 
	$ 426 
	$ 362 
	$ 149 
	$ 245 
	$ 102 
	$ 81 
	$ 2,152 
	$ 41.39 

	D6 
	$ 533,447 
	4.1% 
	$ 786 
	$ 426 
	$ 362 
	$ 149 
	$ 245 
	$ 102 
	$ 81 
	$ 2,152 
	$ 41.39 

	A1 
	$ 656,583 
	5.0% 
	$ 968 
	$ 525 
	$ 446 
	$ 184 
	$ 301 
	$ 126 
	$ 100 
	$ 2,649 
	$ 50.95 

	A2 
	$ 653,405 
	5.0% 
	$ 963 
	$ 522 
	$ 444 
	$ 183 
	$ 300 
	$ 125 
	$ 99 
	$ 2,636 
	$ 50.70 

	A3 
	$ 650,204 
	4.9% 
	$ 958 
	$ 520 
	$ 442 
	$ 182 
	$ 298 
	$ 125 
	$ 99 
	$ 2,624 
	$ 50.45 

	A4 
	$ 653,405 
	5.0% 
	$ 963 
	$ 522 
	$ 444 
	$ 183 
	$ 300 
	$ 125 
	$ 99 
	$ 2,636 
	$ 50.70 

	A5 
	$ 654,133 
	5.0% 
	$ 964 
	$ 523 
	$ 444 
	$ 183 
	$ 300 
	$ 125 
	$ 100 
	$ 2,639 
	$ 50.76 

	A6 
	$ 661,386 
	5.0% 
	$ 975 
	$ 529 
	$ 449 
	$ 185 
	$ 303 
	$ 127 
	$ 101 
	$ 2,669 
	$ 51.32 

	M1 
	$ 394,088 
	3.0% 
	$ 581 
	$ 315 
	$ 268 
	$ 110 
	$ 181 
	$ 76 
	$ 60 
	$ 1,590 
	$ 30.58 

	M2 
	$ 445,964 
	3.4% 
	$ 657 
	$ 356 
	$ 303 
	$ 125 
	$ 205 
	$ 86 
	$ 68 
	$ 1,799 
	$ 34.60 

	M3 
	$ 559,078 
	4.3% 
	$ 824 
	$ 447 
	$ 380 
	$ 156 
	$ 256 
	$ 107 
	$ 85 
	$ 2,256 
	$ 43.38 

	
	$ 13,138,753 
	100% 
	$ 19,367 
	$ 10,500 
	$ 8,925 
	
	
	
	
	
	






UCOL PROVISIONAL BC FEES INCLUDING LONG TERM MAINTENENCE CONTRIBUTION - Sept 2020 (ave %, incr 5% from 2018) 
	Unit # 
	Rounded % 
	Insurance 
	Long Term Maint Contrib 
	Maintenance - commons 
	Power - commons 
	Sundries - commons 
	Admin 
	Contingency 
	Body Corp Fees pa 
	Weekly charge 

	H1 
	6.42% 
	1,243 
	674 
	573 
	236 
	387 
	162 
	128 
	3,404 
	65.45 

	H2 
	6.42% 
	1,243 
	674 
	573 
	236 
	387 
	162 
	128 
	3,404 
	65.45 

	H3 
	6.42% 
	1,243 
	674 
	573 
	236 
	387 
	162 
	128 
	3,404 
	65.45 

	C1 
	2.64% 
	511 
	277 
	236 
	97 
	159 
	67 
	53 
	1,400 
	26.91 

	C2 
	2.64% 
	511 
	277 
	236 
	97 
	159 
	67 
	53 
	1,400 
	26.91 

	C3 
	2.64% 
	511 
	277 
	236 
	97 
	159 
	67 
	53 
	1,400 
	26.91 

	C4 
	2.64% 
	511 
	277 
	236 
	97 
	159 
	67 
	53 
	1,400 
	26.91 

	C5 
	2.64% 
	511 
	277 
	236 
	97 
	159 
	67 
	53 
	1,400 
	26.91 

	C6 
	2.64% 
	511 
	277 
	236 
	97 
	159 
	67 
	53 
	1,400 
	26.91 

	D1 
	4.06% 
	786 
	426 
	362 
	149 
	245 
	102 
	81 
	2,152 
	41.39 

	D2 
	4.06% 
	786 
	426 
	362 
	149 
	245 
	102 
	81 
	2,152 
	41.39 

	D3 
	4.06% 
	786 
	426 
	362 
	149 
	245 
	102 
	81 
	2,152 
	41.39 

	D4 
	4.06% 
	786 
	426 
	362 
	149 
	245 
	102 
	81 
	2,152 
	41.39 

	D5 
	4.06% 
	786 
	426 
	362 
	149 
	245 
	102 
	81 
	2,152 
	41.39 

	D6 
	4.06% 
	786 
	426 
	362 
	149 
	245 
	102 
	81 
	2,152 
	41.39 

	A1 
	4.98% 
	964 
	523 
	444 
	183 
	300 
	125 
	100 
	2,640 
	50.77 

	A2 
	4.98% 
	964 
	523 
	444 
	183 
	300 
	125 
	100 
	2,640 
	50.77 

	A3 
	4.98% 
	964 
	523 
	444 
	183 
	300 
	125 
	100 
	2,640 
	50.77 

	A4 
	4.98% 
	964 
	523 
	444 
	183 
	300 
	125 
	100 
	2,640 
	50.77 

	A5 
	4.98% 
	964 
	523 
	444 
	183 
	300 
	125 
	100 
	2,640 
	50.77 

	A6 
	4.98% 
	964 
	523 
	444 
	183 
	300 
	125 
	100 
	2,640 
	50.77 

	M1 
	3.00% 
	581 
	315 
	268 
	110 
	181 
	76 
	60 
	1,590 
	30.59 

	M2 
	3.39% 
	657 
	356 
	303 
	125 
	204 
	85 
	68 
	1,797 
	34.56 

	M3 
	4.26% 
	825 
	447 
	380 
	157 
	257 
	107 
	85 
	2,258 
	43.43 

	
	100% 
	19,365 
	10,499 
	8,924 
	3,675 
	6,026 
	2,520 
	2,000 
	53,009 
	




[image: ]


Comparison of BC Fees : "Agreed Value Ownership %" vs "Rounded %" 
	Unit # 
	Unit Value (GST incl) 
	% ownership 
	Rounded % 
	Ownership % BC Fees pa 
	Rounded % Body Corp Fees pa 
	Variance 

	H1 
	$ 840,141 
	6.39% 
	6.42% 
	$ 3,390 
	3,404 
	13.59 
-4.03 -11.16 

	H2 
	$ 844,506 
	6.43% 
	6.42% 
	$ 3,408 
	3,404 
	

	H3 
	$ 846,275 
	6.44% 
	6.42% 
	$ 3,415 
	3,404 
	

	C1 
	$ 349,870 
	2.66% 
	2.64% 
	$ 1,412 
	1,400 
	-12.13 
1.51 1.51 1.51 1.51 0.33 

	C2 
	$ 346,489 
	2.64% 
	2.64% 
	$ 1,398 
	1,400 
	

	C3 
	$ 346,489 
	2.64% 
	2.64% 
	$ 1,398 
	1,400 
	

	C4 
	$ 346,489 
	2.64% 
	2.64% 
	$ 1,398 
	1,400 
	

	C5 
	$ 346,489 
	2.64% 
	2.64% 
	$ 1,398 
	1,400 
	

	C6 
	$ 346,780 
	2.64% 
	2.64% 
	$ 1,399 
	1,400 
	

	D1 
	$ 532,072 
	4.05% 
	4.06% 
	$ 2,147 
	2,152 
	5.49 
-0.06 -0.06 9.34 -0.06 -0.06 

	D2 
	$ 533,447 
	4.06% 
	4.06% 
	$ 2,152 
	2,152 
	

	D3 
	$ 533,447 
	4.06% 
	4.06% 
	$ 2,152 
	2,152 
	

	D4 
	$ 531,119 
	4.04% 
	4.06% 
	$ 2,143 
	2,152 
	

	D5 
	$ 533,447 
	4.06% 
	4.06% 
	$ 2,152 
	2,152 
	

	D6 
	$ 533,447 
	4.06% 
	4.06% 
	$ 2,152 
	2,152 
	

	A1 
	$ 656,583 
	5.00% 
	4.98% 
	$ 2,649 
	2,640 
	-9.17 
3.65 16.57 3.65 0.72 -28.55 

	A2 
	$ 653,405 
	4.97% 
	4.98% 
	$ 2,636 
	2,640 
	

	A3 
	$ 650,204 
	4.95% 
	4.98% 
	$ 2,624 
	2,640 
	

	A4 
	$ 653,405 
	4.97% 
	4.98% 
	$ 2,636 
	2,640 
	

	A5 
	$ 654,133 
	4.98% 
	4.98% 
	$ 2,639 
	2,640 
	

	A6 
	$ 661,386 
	5.03% 
	4.98% 
	$ 2,669 
	2,640 
	

	M1 
	$ 394,088 
	3.00% 
	3.00% 
	$ 1,590 
	1,590 
	0.30 
-2.26 
2.55 

	M2 
	$ 445,964 
	3.39% 
	3.39% 
	$ 1,799 
	1,797 
	

	M3 
	$ 559,078 
	4.26% 
	4.26% 
	$ 2,256 
	2,258 
	

	
	$ 13,138,753 
	100% 
	99.99% 
	$ 53,014 
	$ 53,008.95 
	-5.30 









Sharing our stuff; initial list:

Workshop:
– garden tools & machines
– building and construction tools & machines
– miscellaneous tools & things like vice, saw horse, etc
Common house kitchen:
– crockery, glassware, cutlery
– cooking ware: pots, pans, utensils
– miscellaneous –  coffee mill, large trays, tea towels, etc
Common house dining room and ‘snug around the fire’ area:
– upright chairs & tables, needed for the short term
– coffee tables, armchairs, couches, cushions, throws, mats
Common house guest rooms:
– beds, bases, headboards
– linen,
Office:
– filing cabinets, book case, desks, office chairs
Grounds:
– pots & planters, play equipment, 'handy stuff’.
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