Commonhouse meeting 2 May 2021
1. Fireguard – Thank you Tim for what looks like a promising fireguard! We would like to test it to check that the metal railing doesn’t heat up. We noted that a fixing to the wall that was a hook of some sort would allow people to lift the fireguard up and away when wanting to add more wood to the fire, while the additional side (yet to be configured) could be fixed in a more permanent way.
2. Soundboards – we will need to map out the boards on the wall and label them before we do any glueing, because once the boards have glue on them and are placed on the wall, they will not be able to be moved. We suggest our group does the mapping next Sunday 4pm
3. Table in vestibule – Frances supplied a coffee table, which fits perfectly. We want a sign “Courier packages here” which Karen will print out, Jess will paint a sign directing couriers to the commonhouse
4. Guestrooms – the painter has started and will hopefully finish tomorrow. There is now a surplus queen base, and if it isn’t wanted we will give it away. 
5. The group looked again at the furniture and want to encourage people to take their labelled furniture away. We are hoping the kitchen group will decide what they want at their meeting tomorrow. We noted that the things in the kitchen space will need to be removed for the kitchen group – Frances will start looking into what to do with the carpet. 
6. Next meeting: Sunday 9 May 4pm.
Action points:
-Karen to print x2 “parcels in the vestibule” with arrow
-Jess to paint sign “Toiora Commonhouse” with arrow
-Sander to resend email about parcel instructions
-Jess and Frances to check if they have mattress protectors, Karen to go through the donated bedding to see what there is
-To do: print the Vision statement, use of cards consensus decision making and discussion, guidelines for discussion – check in agreement for these things, we want them big, so A2/A1 size
- Jess and Karen to try out protocols for the guest rooms
-Frances to look into who might want second-hand carpet
[bookmark: _GoBack]-Jess to email an encouragement to people to remove their named furniture

