


UCOL Minutes:   Thurs 11th June 7.30pm		via Zoom
Chair:  Catherine		Notetaker:  Warren

Apologies:  Denis Chan & Adeline, Susan Jack, Maurice & Rosemarie, Alex, Tim, Gay.

Present:  Frances & Sandy, Anne, Anthony & Anna, Sander & Karen, Liz, Min, Sue, Jan, Jess, Sara, Maria, Donald & Miriam, Marianne & Rainer, Claire (from 9:18pm)

7:30  Appreciations:  (included reactions to move to Level 1)

8:01  Photo Opportunity:  Zoom screen shot taken for the records

8:02  Colour choice Alva & High St:  Recent vote selected ‘Pueblo’.  Paint is now being applied.  Possibly use same colour on stucco surfaces of Commonhouse.

8:10  Body Corp rules:  Min will prepare a process path for the next meeting.

8:11  Update Heritage Fence Group:  DCC Heritage Fund committee is meeting soon.  Catherine will update at next meeting.

8:13  Unit numbering:  Reviewed Maria’s numbering system.  Issue around number ‘13’, especially for resale value.  
MINUTE:  We agree to adopt Maria’s numbering system omitting number ‘13’.  Green 15;  Blue 4

8:26  Name of project:  Discussion ensued.  Mix of preference for keeping ‘High Street’ in the name to acknowledge history of site vs. appreciating the aesthetic of ‘Toiora’.  Some views expressed that, over time, ‘Toiora’ will become the default.  
MINUTE:  We agree to be called ‘Toiora High Street Cohousing’.  Green 18;  Blue 2

8:48  Update to do list:  Appliances (i.e. items that need to be fitted into the joinery) will need to be paid for soon – before September.  Deadline – To be advised.
Interior painting options. – if anyone wants Wren’s to paint their interior walls, that will take place after unit sign-off (date may vary across site).
Link to view UCOL ToDo list  https://docs.google.com/spreadsheets/d/1H0NKzfH9NQXamP-Hx6HyrS0hvkhZ_TFpfl6TVAPcbOM/edit?usp=sharing      The password is -  susta1nab1e  
Please look at ToDo list frequently to maintain awareness of upcoming deadlines and to identify tasks that you can assist to completion.

9:00  Mail and courier deliveries:  noted that people running home-based businesses may have high needs for efficient and secure delivery.  Deferred to next meeting.
9:04  Flooring & benchtops:  Flooring – McKenzie & Willis are organising samples very soon . . .  Benchtop choice is now from a reduced range.  Those organising their bespoke benchtops should standby . . .
9:10  Report from meeting with Antony Hamel:  [open discussion for those wishing to stay on after this meeting closes]

9:11  DCC unit:  The Mayor and Councillors and Council are very busy.  No further information.

9:12  Electricity Options:  Selection of supplier - deferred until closer to completion.  The builders are currently using Genesis as their supplier.

9:14  Report on Dennis & Adelyn’s situation:  Dennis & Adelyn may sell or rent out while they are absent for a few years – still deciding.  Noted that if D & A can’t buy, then UCOL needs to facilitate a sale to enable entire project to progress.  Proposal to start a ‘potential renters’ list to complement the ‘potential buyers’ list.  Potential buyers – and/or renters – need to be kept notified of availabilities as UCOL members’ circumstances may change.  Sale – or rental – agreements can only be actioned after the UCOL settlement is entirely completed.

9:30  Brown Shed:  is a PCG matter.

9:31  Meet in Zoom or in person?:  Discussion ensued.  Some preferred Zoom – the out-of-towners could participate, as could those still compromised by COVID-19.  Some yearned for face to face contact.   Decided:  the next meeting will be a combined Zoom & Face-to-face meeting.
See details below.

9:54  Open Forum:  Curtain rails – Rainer has new advice regarding the fitting of curtains and/or blinds within the rooms that have the top-tilting windows.  He will present info soon.
Angle parking in Alva St – DCC (Logan Copeland) is developing a response to our requests for painting and kerb extensions.  More info soon.

[bookmark: _GoBack]9:59  Meeting closed – Several stayed connected to discuss Anthony Hamel’s report on property forecasts.

Next meeting:  7:30 pm Thursday, June 25th.  A combined Zoom & face-to-face meeting.
Venue:  Centre for Sustainability, 563 Castle St. North.  Note: this meeting is in the CfS Staff Room which is towards the right after passing through the usual alleyway.
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