
Notes of UCOL, Thursday 6th May 2021, 7.30pm, 
at Toiora High Street Cohousing Common House.


Chair: Sue
Note taker: Anna

Apologies:  Ngaire, Rosemarie, Maurice, Liz, Min, Jess

Present: Sue T, Juan, Sandy, Frances, Anne, Gay, Marianne, Tim, Jeffrey, Catherine, Donald, Rainer, Pauline, Miriam, Claire, Sara, Anna, Anthony, Maria, Sander, Alex, Kristin. 

Minute 1
We request that the current BCG and PCG  carry on their roles until the defects list and stage 2 tasks that are agreed on are completed or until the UCOL money is spent.  
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Round: ’Best thing about being here so far’ 
So close to everyone; Getting rid of boxes; People;  Being here; People helping each other; Knowing all the neighbours; Welcoming my cats; Community; Two bathrooms; Community activity; Neighbourhood - being amongst friends; enjoying Mornington; Seeing the place alive; Own space; Looking along and seeing people chatting; Ruru; How much is achieved by working groups;  Inventiveness; Having the unit painted; You never know who you are going to chat to; Knowing you can ask people things; My tiles; Cosy unit inside and good company outside.

Round of appreciations:
The enormous amount of work recently, especially to Tim (concern that it may not be sustainable)
Little yellow digger; Sander’s bravery on the digger
Juan for organising tiles and to the tilers
Rainer and Juan for gas in Sara’s unit.

BCG: / PCG
Discussion (initiated by Rainer, Alex) about project leadership/responsibility and budget for finishing jobs included:
How long PCG should continue, given that meetings were usually set up by Stefan Box - PCG and Stefan were responsible for the main S&W contract now completed (yet to get final bill), but a number of jobs remain. Same applies to BCG - final bill from lawyers is expected next month. It is up to the Group to decide how to spend remaining un-budgeted money. Budget was agreed for some things on drawings hoping we could complete other things. BCG’s role to see that things that were budgeted were funded is finished  - no clarity on where remaining funds have to go and who is going to decide.
Stefan remains involved until completion of Code Compliance - is chasing this up and is in charge of remedial work, but probably not involved after Code Compliance. There are some outstanding things not part of original contract that S&W are supplying but Stefan is not responsible for overseeing eg kitchen. Clarification that kitchen and landscaping are separate while lack of provision of electricity to laundry is a defect.
Heritage fence
Unclear from last minutes how much money has been allocated to fence and concern that it could be a ‘bottomless pit’ to access grant, and that we need to look at better costing. 
Understanding from last week that we spend what we need to enable grants promised; have quote for gates refurbishment but other things are needed to install e.g. posts ready to attach gates.
Clarified that we were verbally quoted by Frank Scurr $15,900 for gates less spearheads and possibly other gates he can access. Tim will talk to him about method for working through the most important things to enable access to grants. 
Concerns that quote did not include painting fence posts, missing part of fence, so better figures needed; and that Zeal Steel may have more comprehensive knowledge of what’s involved. 
Two packages of fence work - new  work and restoration (DCC $20k). Some parts easy to scope but firm costs can be difficult to come up with.  Need to find out what is in budget and what critical work can we get done for this. Tim will come back with an amount from Frank Scurr to finish, for agreement of the Group.  
Noting other important work e.g. C1 access.
Reminding that BCG had advised spending up to specific amounts for kitchen and heritage fence work. 
Catherine and Sandy have every item priced from the Zeal Steel quote for fence ($160k). BCG had agreed $80k, hoping DCC match, however they are not interested in new work. Will bring to next meeting spreadsheet of applications to cover two pieces of work they have given funds for and look at how it can be reduced to fit remaining budget.
Request for clarification from BCG of funds allocated for fence and kitchen now that we have reduced funds in contingency. View that some allocated numbers from contingency were arbitrary - that none of the groups of kitchen, bike or heritage fence - has right to a certain amount, and it is up to the Group to decide what to do with remaining funds.

Red card from Anne 
Need to focus on original question on how we will manage the budget and project from now, so we will know who will be able to answer these questions - who will be the transitional PCG and BCG. 

Re-iteration that from the initial detailed drawings a budget was agreed, what is left is for the Group now to decide which part of the drawings we want to complete with the money left. We need to start thinking about it.
Suggestion that we wait for Code Compliance (2-3 weeks) keeping the current groups, ie finish the project then decide. 
Noting that some things we purchased with our homes eg fences, pergolas. 

Discussion re PCG
Thank-you to the current BCG and PCG members. 
Whether BCG /PCG could continue in their role and take responsibility for overseeing defects completion as well as projects, e.g landscaping, until UCOL is wound up. Members prepared to continue - suggestion that there needs to be at least 4 on each group and new members welcome.Suggestion of meeting more frequently, e.g. once a week.
Need suggestions for working out what we have left and best spending for group.
Would be helpful for PCG to confirm what it sees as its scope of work and what tasks can be allocated to other groups, and understand what areas of responsibility fall to other groups. BCG need some clarification on what the parameters are for each area of expenditure and likely costs before they can usefully come back with recommendation to Group and what can be done with surpluses.
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Group updates:

PGC
Maria requested that someone open doors for High St unit tomorrow 8am for fire inspectors -  sign form and ensure locked after. This is needed for Code Compliance.  Frances, Gaye, Pauline volunteered.
PGC meeting is next Tuesday. Marie will make it known to Stefan that PCG will be meeting regularly and that he can attend. 

Kitchen Group
Clearing kitchen area and storeroom has started.
A Southern Hospitality rep. will visit next Monday to discuss cooking and dishwashing requirements. 
The first shared meal will be this Sat 8th at 6pm  - BYO crockery and cutlery.
[bookmark: and]Rubbish - uncertainty whether there are enough recycling bins - please fold cardboard and flatten paper. 

Gardens/Landscaping
Tim will be digging and concreting tomorrow afternoon. 
Fencing in entranceways to units queried; this is a low timber fence that separates patios - has been in plans for 5 years. Difficulty of customising noted. 

Gather
There will be a small workshop on Tuesday.
Sander has registered toiora.nz as a domain - we will be able to use this for group email addresses.
Positive reports of Gather trials. 

Workshop
The workshop group has decided on places for shared tools and for individually owned tools. There will be instructions and security and safety notices.

Payment for hot water & electricity
Frances noted that some of us have been in our units for a month with no bills for hot water and electricity.  
The Admin Group will meet soon and read metres.

Fireguard in Common Room
A trial of the home-made guard found that it did not heat - we think this guard will work. Thanks to Tim.

Official opening and visitors 
Official opening invites will include builders, contractors, key lawyers, friends of project, politicians, Ngai Tahu. It was suggested we wait until settlement date known and pergolas hopefully completed. Possibly second Saturday in June.
Anne advised that a group from Mornington Methodist Church wish to visit one Sunday afternoon. It was agreed that best to wait until holes are filled.  

Working bees
Appreciation for recent working bees. 
Current priorities include: fence posts; C1 and C2 High St entrances; spreading of soil in garden area.
The sustainability and expectation for both days multiple weekends in a row was raised. There was general acknowledgement that people should attend as they feel able and have made a contribution, however the digger hire currently requires us to use it while it is here. 

Open forum:

Meetings 
A preference was expressed for meetings to be either focused on PCG/BCG matters or details of how we live at Toiora. There was general agreement that the agenda could be split allowing people to leave after PCG/BCG matters.  Next agenda will be more clearly split.

Also suggested was: 
Moving to monthly meetings as soon as possible.
Clarification of scope of different groups, e.g. PCG.
A pre-meeting meeting to check that each group has appropriate things on agenda (Earthsong has something like this). Gather may be helpful.
A Group session allocating blocks of work to different working groups. 

Meeting closed 8.58pm

