Our vision is to create an urban cohousing neighbourhood, which promotes social and environmental sustainability, based on respect and shared responsibilities:
· Through robust eco-design and layout establish a cohesive community, which fosters wellbeing, diversity and the right use of resources.
· Develop and foster a thriving living environment, which uses clear communication, decision-making and conflict resolution guidelines that promote tolerance, safety, respect and co-operation

Notes from UCOL meeting
Thursday 8 October at 7.30pm
at Numberworks, 90 Crawford St, Dunedin and via Zoom 

[bookmark: _GoBack]
Minute 1: We agree that we will put aside the 2nd to last weekend in June annually to enhance Toiora group life.  The weekend will be spent on whatever is the most pressing work to advance the community.  It may include working bees, formal Body Corp meeting, training etc.  The emphasis will be on fun and enhancing our enjoyment as members of Toiora High St Cohousing.
Minute 2: We agree that a self-selected team of facilitators and a self-selected team of notetakers take responsibility for the conducting and reporting of whole group meetings from the beginning of November to be reviewed after one year.  Process to be decided.
Minute 3:  We agree that we will form a Conciliation Team.  Process to be decided.		

Chair and Notetaker: Sue and Anne
Apologies:	Donald, Karen, Rainer,
Attendance:	Min, Catherine, Sander, Michael, Warren, Maria, Sue, Gay, Pauline, Jan, Alex
		Zoom: Frances, Sandy, Sara, Marianne, Anthony, Anna, Liz, Tim
Appreciations:	Roz’s work on the common house kitchen; Sue’s work at Catherine’s place packing; Sandy to Rainer, Donald, Tim (and Warren)  for cutting out concrete section of fence which means that the work on the fence can proceed; Tim, Sandy, James constructing bookshelves for units, 
Reporting timeline progress:	
	Electricity conversation proceeding (Alex, Pauline, Anthony) – because we have already signed up with provider, this is no longer critical on the timeline. Investigation continuing into Pulse Energy and Blueskin Energy. Suggestion to look at Electric Kiwi also.
	Letterboxes – underway
	Costing of work to be done in the transition. Need to check the basis of the cost of contract works insurance Tina mentioned, and GST status 
	House numbering – WIP 
	Heritage fence – setting up data base of costings and portioning of work to establish timeline
	Body Corp – completed dispute resolution, next task additional documents.
	Maintenance plan – Juan is working on this and will present it at next meeting.
	Dining/living room items – send to Anna anything being offered for this area
	Appliances – order has been placed, F&P asking for delivery date
	Kerb - drawings have been submitted.
	Concrete cutter have been asked for a date, quote of $2000 from fencing budget
	Valuations – following up on unit title + insurance + market valuation

Discussion of A2 – 
Postpone this discussion for a fortnight, in which time to get the market valuations and to talk with Dave Bainbridge

Common house kitchen 					see email from Roz and following – 5.10.20
re. need for license - not a commercial kitchen but an extension of our residences, not for public use. 
Roz will check with Earthsong about whether they need a license, how they charge for meals.
Grease trap has been installed.
Southern Hospitality will do a quote based on current plan. 
Gay has a contact with Heywards who sometimes get kitchen compnents in for auction.

Getting Along proposal					document circulated by Jan 6/10/20
Has this been circulated far enough in advance to discuss and decide now? After discussion, it was decided we could move on to decision-making. 
This is for the cohousing/community agreement, not Body Corp rules
Having a set date means we will always know when this will be – there will always be someone who can’t make it for good reason.

Minute 1: We agree that we will put aside the 2nd to last weekend in June annually to enhance Toiora group life.  The weekend will be spent on whatever is the most pressing work to advance the community.  It may include working bees, formal Body Corp meeting, training etc.  The emphasis will be on fun and enhancing our enjoyment as members of Toiora High St Cohousing. 	18G 2B

Small group of facilitators & minute-takers: 
- These facilitators can upskill and learn best practice from each other. 
- Does a small group mean that other people will not take up the opportunity to develop new skills? 
- Have a mixture of specialist meeting leaders and rostered. 
- Shared participation builds the group dynamic. 
- When level of conflict rises, greater need for skilled facilitation. 
- Take up this suggestion for a trial period (I year).  
- Mentoring by pairing a more skilled and less experienced facilitator with a new person.

Minute 2: We agree that a self-selected team of facilitators and a self-selected team of notetakers take responsibility for the conducting and reporting of whole group meetings from the beginning of November to be reviewed after one year.  Process to be decided.				17G 4B							
	NB:	This team will be given opportunity for upskilling and training.
		Mentoring by pairing a more skilled and experienced facilitator 
		with a less-experienced person.

Conciliation team 
- The team will be aware of possible areas of tension, expected to pay attention and act if necessary 
- This is where people can bring concerns about something that is happening. 
- Everyone will be expected to look out for others, and to be aware of places of tension or difficulty
NB:	Conciliation means working together, cooperatively to find a way through a situation.
	Mediation has a technical meaning with very specific skills and processes.

Minute 3:  We agree that we will form a Conciliation Team.  Process to be decided.	All Green

Induction process for tenants					discussion document attached
Does this apply to flatmates? 
	At least (and only) one adult member of each household required to participate.
This was drawn up with tenants in mind, rather than flatmates. 
USA experience: anyone new in the neighbourhood has a ‘buddy’
Mini-induction needed for flatmates/adult children who will not be full participants but need to know about cohousing.
How quickly does this process need to be? 
Induction is two-way: new person getting to know the community and vice versa
Anne, Roz, Jan and Gay will work on this by email and bring a revised  proposal
Need to have an induction soon for people who could be interested in purchasing or renting a unit if/when available
Date for shared meal with induction – Sunday 22 November. 

Meeting closed at 9.35pm


Next meeting: Thursday 22 October




