
AGENDA

UCOL Meeting Thursday 31 January 2019, 7.30pm

Centre for Sustainability seminar room – 563 Castle St

Chair:	Donald					Notes:	Anne

Apologies:	Gay, Warren, Anne & Geoff, Rosemarie & Maurice, Karen & Sander, Pauline 

[bookmark: _GoBack]Present:	Alex, Min, Miriam, Jan, Sue, Sandy, Frances, Susan, Jess, Rainer, Marianne, Catherine, Dennis, Tim, Donald, Anne

Minute: that we accept the design for recompaction with mass concrete at one end of Alva St, and authorise the PCG to accept the most cost-effective option presented.

Round of appreciations
For summer and St Kilda beach, Min finding the cards, work continuing in the common house and units, Chris Reid (Warren Hurley’s POA)

Follow up on Foundation issues 								Directors
Request for sketch of where the foundation issues are 
Back and forth between directors, Stefan, BMC, eHaus – we don’t want to delay the project, waiting for engineering details so that costing can proceed. QS now establishes quantities, then two quotes. 
Pricing the compaction, with piles at north end of Alva St. 
Enquiries to establish what might have gone wrong – BMC gave account of what they had done. eHaus did not pass on our email simpliciter. 
Contract between eHaus and BMC covers new build; contract between UCOL and BMC covers site works, monitoring and common house engineering
This extra engineering was going to have to happen (and would cost us) no matter what – to have got through this and back on track while keeping 
Email from Stefan: Rawlinsons (QS) have met with Calvin on site today, hopes to have work done early/mid next week. We also need to apply for resource consent for earthworks – may be an amendment, but we need the permit before we recommence work.  (Not removing earth, but moving)
DCC liaison person is Neil McLeod – cc any email. He has authority to fast-track anything to do with cohousing. 

"To Do" list									Frances, Sue
Worked through to do list, have grouped items and colour-coded for priority. 
Work-in-progress – if anyone has additions to the list, please contact Sue or Frances

Otago Property Investors’ Association - site visit request					Anne
Postponed till next year.

General colour Selections								Tim
Windows – very dark black/brown
Roof colour – flaxpod, ironsand? But lighter/more reflective roof colour?
	Flaxpod is darker, matches the windows better.
Alternative timber option that is fire-retardant might work – engineered timber
Titan board panels (white cladding)
What colour white for ceilings? alabaster/black white
DCC unit walls, common house colours for cladding and garage door. 
Field trip to inspect colours on early childcare centre
Straw poll: 	roof colour: flaxpod
		ceiling colour: alabaster, Also walls in D unit

Induction date										Catherine
Tentatively 23 February, 2-4pm. Venue TBC
Need to clarify which units may be available – currently D1

Housing Summit 28 Feb – Antony Hamel							Anne
Request that Antony be allowed to mention High Street Cohousing by name – Yes.

Moving office 										Frances
Saturday morning 11am from Rosses’ place to Thomsons’

Anne Zabaldo 
Key cohouser from the States, visiting 16/17 April, would like to meet with us.  She has offered to do a presentation workshop. 
Wednesday 17 April, evening presentation, also shared meal beforehand. Venue TBC
		
Open forum
· As of tonight, Kiwibank legal proceedings are completed.
· If you have a cabinet above the stove top, you must have a “powerpack” built-in rangehood

Design for founddations is for more than just recompaction
Minute: that we accept the design for recompaction with mass concrete at one end of Alva St, and authorise the PCG to accept the most cost-effective option presented. 			14G, 3B



Finish Time 9.20pm 







