Toiora Vision Statement
Our vision is to create an urban cohousing neighbourhood, which promotes social and environmental sustainability, based on respect and shared responsibilities.
· Through robust eco-design and layout, establish a cohesive community, which fosters well-being, diversity and the right use of resources.

· Develop and foster a thriving living environment, which uses clear communication, decision-making and conflict resolution guidelines that promote tolerance, safety, respect and co-operation. 

It has been suggested to Gay and Frances (as co-chairs of the Body Corps) that because of time constraints and taking into account that we have recently had our open day, that we do not have the Toiora weekend this year but have an afternoon workshop instead. This would be to explore ways in which we can fulfil our mission statement, especially the fostering of a thriving living environment.
 Our goals might be to
· encourage people to talk about their expectations and disappointments of moving in and beginning life here
· discuss ways of enhancing our Toiora life together.

Then with these ideas in mind, we could
· prioritise the spending of any remaining contingency
· set a date for next year’s Toiora weekend

We would envisage a session, on a Sunday that ran from 1-4.30 with a social hour to finish by 5.30. This could be on Sunday, 26th September.

It has been suggested that we employ an outside facilitator to lead the afternoon, but we could equally ask someone in Toiora to lead. There are pros and cons for both and these would need to be discussed by the group before a decision was made. 


Pros and Cons of an Outside Facilitator	
(It has been suggested we see if Kathy from Earthsong could come but as she’s in Auckland that doesn’t look practical in next few weeks. We assume there are other local people however. Does anyone know any really good facilitators?)

Pros 
Professional skills – keep us focused
Cover more ground – keep us focused
Ensure the hesitant join in
Keep the vociferous in check
If not a professional, then which one of us?	 

Cons
Costs money
Facilitator may not be familiar with cohousing philosophy
Facilitator may not be familiar with coloured card decision-making
The cohouser who chairs is, by definition, excluded from opinion-sharing
