UCOL Meeting Agenda

Thursday 22 August 2019
Chair: Alex King
Note taker: Dennis Chan

Apologies: Jess and James, Susan, Anne Thomson, Sara, Anne and Geoff King, Sue Taylor, Juan and Maria, Gay Buckingham, Rosemarie and Maurice, Donald and Miriam
Present: Alex, Dennis, Catherine, Frances, Sandy, Rainer, Marianne, Jan, Warren, Min, Tim, Roz, Michael, Sander, Elizabeth, Pauline 

Minutes
1. Appreciations
· Catherine thanked everyone for all the kind gestures of warmth and support in recent times. 
· For Tim’s pictures in the Newspaper that has helped to start many conversations. 
· For Rosemarie as she continues to do things related to the Heritage Fence.
· For recent fabulous weather.


2. PCG Update
· Minutes of the last meeting have been circulated by email. 
· No new building timelines/schedules have been released since the initial ones.
· Completion of the High Street block will be the first priority, then the Alva Street block.
· Bad weather days should no longer be an issue once they put the roof on the first 3 units – the builders will be able to work indoors when the weather is bad. There is currently a gable being built over the first 3 units. Part of the reason they are working more intensely on the first 3 units is to make sure they have mastered the building technology. 


3. Budget Control Group Update
· Details of the latest report will be circulated with these minutes.


4. Annual Return for Companies Office 
· Reminder for anyone who has changed addresses to get them in to Dennis by the end of this week.


5. Appliances
· All previously quoted prices are GST exclusive. Sara will update the group once she has the final prices inclusive of GST.
· Once the order is confirmed, Fisher and Paykel will invoice us. 
· It was agreed that the social account could be used for collection of money for the purchase of appliances. Frances will send out bank account number to Sara so she can have monies transferred and the first lot of appliances paid for. 


6. Communication with neighbours 
· Bill the foreman and someone from Foley’s has previously met with Rosemarie and Megan to indicate some of the things that will have to be performed involving their properties.  However, we need to ensure that Megan, Rosemarie and Maurice know when they are going to be surveyed and when there will be digging, etc. and give them sufficient notice.
· There was a tree crossing properties (ours and Megan’s) that had to be felled due to installation of stormwater holding area. There would have been no way to save the tree as its roots would have been compromised in the excavation. However, this may not have been communicated to Megan.
· TLSurvey will survey next Wednesday 28th August, and this will involve the neighbour’s properties. If willing, Anne has been nominated to write a letter to the neighbours about this.


7. Lawyer to Talk 
· Anthony Hamel wants to come to a meeting to talk to the people he represents and has opened an invitation to other cohousing members as well. He wants to talk about the housing market, especially for people who have to sell their homes before moving into the cohousing neighbourhood. 
· This meeting is pencilled in for 8pm on 5th of September 2019 (additional meeting to usual UCOL meetings). A further notice will be sent out. 


8. Local Internet Network
· Alex has circulated an email proposal from Earthlight Communications. 
i. At least 5 units have to be in before this could be considered. 
ii. 5 – 9 units signed up = $40 per month + $115 commissioning fee (one off cost). 10 or more units, then just $40 per month (commissioning fee waived). 
iii. This would be for unlimited data at 5Mb/sec access per dwelling. Should still be able to stream movies, but definition of the movie might not be guaranteed.
iv. A telephone line can be included for an extra cost. However, this will be a VoIP service that goes over internet. So, the telephone line would go down if the power went out, compared to copper lines that do not rely in electricity. 
v. The set up will involve a wire connection, but due to the distances involved, there is concern that the units farthest from Alva Street might not get as good a connection as those closer to Alva Street. 
vi. The alternative set up will involve a main wireless transmission point from the common house to a receiver dish in front of individual units signed up for this. The signal through this will be at 60 GHz (much more information can be transmitted at this frequency) and needs a direct line of sight. Once the internet signal is received by individual units’ receiver dishes, then a wire would need to be run to the inside of the unit where the internet would have to be connected to a router for Wifi. 
vii. There will be a 12 months contract with Earthlight. 
viii. Wires going into the home will belong to us, but the receiver dish or any external wires would belong to Earthlight. From there, we will be tied in to their services for internet unless we choose to connect via Chorus’ cables. This is compared with Chorus who owns the cables, but we can still choose different Internet Service Providers e.g. Vodafone, Skinny, Orcon, Spark, etc.
We could also do all the wiring ourselves and own the wire. The ongoing costs for internet could be only $10/month for a basic, but there will be a higher upfront cost (see previous meeting minutes).
ix. Some feel that if we are only locked in for 12 months, we could “bite the bullet”, give it a go and then re-evaluate.
· It seems that what most people care about is reliability of the internet service. 
· In any case, from discussions around digging timelines, there is no urgency to make a decision. For the wireless option, the short wires from the receiver dish can still be passed through walls any time before plaster goes up. 
· There were questions about why we are unable to use other technologies e.g. what is currently being used at motels and holiday parks. Alex and Warren will gather more information about alternative options and keep the group informed. 


9. Open Forum
· Garden
i. Marianne explained that Rainer has done a sundial representation of the plots on site. This was distributed to those interested. 
ii. There was a suggestion to approach a professional to help with a garden plan. However, the gardening group felt they would be able to work out a plan and would consider professional services if they were unable to progress with things. 
iii. Tim would like to bring beehives on site. The bees are unlikely to be harmful so long as we do not agitate their hives. There were no objections to this. 
iv. Min also has a chicken coop fit for 3 hens. There was interest in her bringing this on to the site.
· Heritage Fence
i. Donald, Rosemarie and Sandy will soon meet to decide how best to tackle work on the fence. They will feedback to the group once they come up with a plan.


[bookmark: _GoBack]Body Corp Meeting at 3pm this Saturday 24 August 2019
· Anthony and Anna will be coming down as well
· Alex will let Sander know if Alex cannot find the key for the Centre for Sustainability
· No planned potluck, but people may decide to go out for dinner together. 


Next additional (optional) meeting: 5th September 2019 with Lawyer Anthony Hamel

Next regular UCOL meeting: 12th September 2019
Chair and Notetaker for September: Alex and Karen
 

