UCOL Meeting Notes Thursday 8th April 2021, 7.30pm
Toiora High St. Cohousing Common House
 
Chair: Sara 							Note-taker: Frances

Apologies: Anna & Anthony, Anne, Sandy, James, 

Present: Sara, Frances, Ngaire, Min, Alex, Miriam, Donald, Claire, Jeffrey, Catherine, Liz, Gay, Sara, Jess, Rainer, Pauline, Maria, Marianne, Tim, Sander, Karen

Round of Appreciations: for the C H fire, Camilla for helping Alex with painting, our wonderful space, seeing people, warm houses, the architects for the floor plans, for the storage space, fittings installed, Juan’s help, Sander and others for the fire wood, local trades and providers, gardeners, turf group, Donald for cat rescue.

Minutes:
1. We agree to purchase a keypad  from Dunedin Security for each of the two main doors as per Jan’s recommendation.
All G
2. We approve the purchase of a small concrete mixer, up to $400, for our landscaping needs. 
All G

1. PCG/ BCG Reports/ Updates
Nothing from PCG or BCG but Maria will call for a PCG meeting next Monday to wind up and deal with the following things (and there may be others)
Angle parking
Electricity in the common laundry.
Washing lines – should be in this week.
Code of Compliance – has the 20 days since practical completion passed?
Hoods for charging points.

Things missing from the plans. Tim has sent instructions to the builders. eg. fan in bathroom of the guest room has not been installed. We need to get these things done. We can mostly do them ourselves and it will be much cheaper.
Variation for landscaping outside area of M3 has now been priced.
 Alex would like to see Internet connections from the living room of the CH to outside, meeting room and office. Jess has tested the CH Internet and it reaches to their unit. 
Gay has no internet and poor coverage on her phone. Missing fibre for M3 and M1 wasn’t snagged as a defect and Gay has a strong need for it now. Is it possible to provide some internet for Gay so that she can work from home?
We need to escalate this with urgency. This will be covered when we meet with Stefan on Monday. Tim will send Calvin an email tomorrow as well.
A number of things have been done but more needed: washing machine taps in a number of units, shelving.
There is a dryer and a front loader available for the common laundry.
A fire guard for the CH fire is essential – who will organise?

2. Keys to the Common House, our units and security
What is the plan? The Montpellier entrance needs to be secure at all times but easy to enter for everyone and both doors need the same method of entry. Young children should not have free access to the CH without an adult.
Gay – Jan’s expensive system will be cheaper in the long run.
We all need a lesson as to how to lock the workshop door and guidance as to how long the workshop can be used. Can the workshop group work on this?
We need a list of people who will lock up.
Minute: We agree to purchase a keypad  from Dunedin Security for each of the two main doors as per Jan’s recommendation.
All G
Gay to organise.
Extra keys to our units:  Everyone needs to look in the spray cans package supplied to the H and A units for a box of keys. 
Donald – are we confident that the keys are in a secure place? This needs to be tidied up. We will put the ice cream container with any remaining keys into the electricity secure unit.
The key board needs to be there for tradespeople to use when they need it.  A list of people to take charge of the key board is needed and a roster for half days. It can go on the black board in the CH for now.
3. Working Bee Saturday at 10.30. We will move the bricks and paving stones to the concrete pad; Donald to lead this. How can we move the two very heavy pieces of fencing? Tim could jack hammer the concrete on the bottom and then they can be carried away. 
We will move some of the sleepers to the Montpellier car park to deal with the sudden drop in the front of the car park. 
4. Doors in the container. They will be stored in the meeting room after the 13th when Chem Dry will complete the carpet cleaning. 
5. Collection of furniture and items in the Common House. There is a list in the google docs as to where the items could be useful; Sander to check. 
 Jess suggests a meeting of the CH group on Sunday to make a start on these and this group could also look at the needs of the office and meeting room.
Min’s piano will be moved into the meeting room on the 16th.
6. Membership for Rosemarie and Maurice. They will be here for the next meeting and they are happy with the revised fee for group membership.
Min suggested two additions to the Group agreement and asks if the agreement needs to be updated now of if this can be left for later. The Admin group can deal with this. This can be held after the 16th April to allow Min to attend. The documents can be printed out, signed and witnessed and held in the office. Min has offered to take over changes to the Group Agreement.
7. Rubbish and recycling. The DCC met on Tuesday to discuss a rates rebate for projects like ours. There is no mechanism for this. The kerbside contractors collecting the yellow and blue bins do not have capacity to collect larger bins. The recycling rate is due to go up in the rates increases which are coming. In other multi unit complexes they supply the large yellow bins. The DCC is looking at the possibility of a rates rebate but this is likely to take  considerable time.
If we use yellow bins, we decide how many bins we want and Catherine will order them to be delivered; we decided on 6 yellow bins and 14 blue bins. We will work on the possibility of combined household rubbish – Maria to investigate and bring back to our next meeting.
8. Lighting over the two sets of concrete stairs. There is a plan to purchase extra 12 volt lights for darker areas. Rainer has some spare equipment for LED lights. We could also string some fairy lights which would cast some light – Maria suggests Camilla research this. A strip of white paint on each of the steps is a good idea – Jess to follow up.
9. Concrete mixer. We should buy one as it will get a lot of use in our landscaping. 
Minute: We approve the purchase of a small concrete mixer, up to $400, for our landscaping needs. 
All G
10. Claire needs access to her unit. There is no gate or gap in the fence. The galvanised fencing will be removed at settlement. This can be done in a working bee. Liz is moving in on Saturday and also needs access. This can be done as part of the working bee.

Meeting finished at 9.33









