Notes Thurs 11th March; 7.30pm in Alex’s Unit, Toiora High St, Cohousing 
Chair and Notetaker: Sander & Marianne

On Zoom: Jess Ross; Jan Burch ( 8.15pm) 

Present: Maria Callau; Sander Zwanenburg,Kristin Jack; Frances Ross, Karen Orr; Claire Loftus; Sarah Ferreira; Liz Wilson; Anthony Doesburg; Anna Maxwell;  Warren Hurley, Sue Taylor; Sandy Ross; Catherine Spencer; Min Lee; Anne Thompson; Ngaire Tigeir; Alex King; Roz & Michael Wilson; Marianne Quinn, Tim Ross. 

Apologies: Rainer Beneke; Pauline Taylor, Miriam Frances, Donald Shand, Jeffrey Robinson 

Minute: that Version 4.5 Of the Toiora high Street Cohousing Living together agreement be accepted as our initial agreement. 22 Green and 1 blue.

Appreciations - 

Admin group update – Maria et al. Anne apologized for the report only going out at 7pm tonight. See your email for a summary of this. 
The essential decisions are: 
i)That UCOl allows people to move in ahead of settlement on a ‘case by case’ basis. This would require that the applicant(s) lawyer confirms that each purchaser holds the balance of monies required to settle in full, and that these will be transferred on settlement. 

Anne requests that anyone wanting to move in ahead of settlement needs to advise her of this and confirm that they can meet these conditions. She is working on this with Chris Hawker, the legal exec for Simon Milne, who is away this week. ( Anne has been very pleased with the prompt responses she’s had from Chris). 

ii) The holdup with the DCC is around signing off on the Fire system design etc. Stefan, our project manager, has been working hard on this and all the relevant materials have been lodged today. This has been the only thing queried; the DCC have said they have reviewed everything else. 

iii) Frances summarized her research into the options around rubbish and recycling. 
 
This was sent in a report on 24th March: please see email. 

Catherine and Tim confirmed that the DCC signed off our Resource consent on the basis that our bins and recycling would be centralized and that we would get a rebate on the current recycling rate of $264/ yr / household, as we would be paying for this separately. Tim noted that it’s very possible one part of the Council is unaware of the decision made by another part. Catherine and Tim will follow this up.  

Roz had enquired about other costs over and above the BodyCorp rates. Anne clarified that the amount of electricity used by each of the units for heating water will be metered accordingly. 

PCG report: no further meeting since last updated. 

Clarification: The defects list is held by Tim. Some of these defects have been remedied and we are waiting on the rest to be attended to ( S and W have twenty working days from the date we lodged the list with them). 

Alex confirmed that it is envisaged that UCOL as a company will hopefully be wound up around six months after settlement, assuming that the outstanding projects on the plans have been completed. 

BCG report: Maria and Alex confirmed that the group estimates that there will be approx. $100K left over from the contingency etc – this is after taking account the planned spending on the kitchen. A good result: we can move ahead on buying materials for the pergolas etc. 

Min raised questions about the $ given by the DCC towards the restoration of the Heritage fence, etc. (The PCG wants these costs confirmed or they want to remove them and reallocate the $ to the general funds remaining). Eg Replacing the section of fence by the bike sheds was allocated $15k by the DCC; we were expected to match this rate. (Sandy pointed out that labour can be costed against this at the minimum wage rate and this counts as part of our contribution).  

Tim and Catherine have made the fence a priority once settlement has occurred. 

[bookmark: _Hlk68077688]Maria confirmed that UCOL has paid the first year of the insurance bill to achieve a savings of 15% over $50K for the year as a loan to the group. 
Catherine pointed out that in order to achieve that same level of savings, we will need to have that same amount of money available at the end of the next financial year – ie we need to save two years of fees within this first financial year/ by end of March 2022. 

Appliances order : Sara – update- all the outstanding filters have arrived. No other appliances have arrived. 

Sue queried what to do with her microwave which was supplied as suitable to be built in, and not as she expected. This applies to three households: Sue T, Anna & Anthony and Pauline. The option of returning these is under discussion. 

Finalizing Cohousing Living together agreement ( Warren – see email 24th March) 

Minute: that Version 4.5 Of the Toiora high Street Cohousing Living together agreement be accepted as our initial agreement. 22 Green and 1 blue. 

Internet connection for the Common House ( Alex) – update. Alex ordered this yesterday through Earthlight.  This would enable the office to have a connection and potentially be able to be shared by a number of people provided they have a router installed in their own units ( approx. cost $200/ unit). Alex suggests that the cost / month would be shared between those who want to use this. Min estimates that 5-10 units could access this. Alex hopes the cost would be around $20/ household / month. 

Making Internet live for the units: people are getting mixed messages as to whether Internet is live on this site, while others have got a date and time to do this. ( Marianne & Rainer 31st March; Juan and Maria 31st March; Min 1st April; Donald and Miriam (?). 

FYI sarah.flood@spark.co.nz has been on the ball. 

Gay and Sue T both want to know how to install ariels for their TV. 

Folding tables: Jeffrey and Sander have purchased chairs ( $3 each) and tables ($90 each) for the Common house, most of which are now on site.  

Official opening – ( Anne) when? Who to invite? Eg all those invited to the Ground breaking ( including MPs etc); the builders; other suppliers etc. Anne will circulate the list from the Ground Breaking and we can edit this. David Clarke MP is keen to be there. 
Suggested date:  Sat 15th May 2pm 
Removable Bollard: Alva entrance ( Tim/ Rainer); currently unbudgeted – please cost this and come back to meeting. A chain across the gap in the interim could work: Maria will arrange this this week.  

Installing a netball hoop ( currently unbudgeted) – Gay. Suggested sites; either on the existing pole in the corner by Rosemarie’s and Maurice’s place, or on a pipe or pole against the retainer wall outside the guest bedrooms. Sara will check out the best site from a Health and Safety perspective and advise the group.  
The basketball hoop was on the plans and has a pole in place for it already. 
Welcome sign (Rainer):  currently unbudgeted. Rainer suggests this be worded something like “ Kia ora, this is Toiora, private property of Toiora Cohousing. Please respect privacy of residents. This is a no smoking area. For more info go to www.highstreet, to get in contact with ? or write to /call?
Discussion showed there were a range of opinions as to how welcoming we want to be on a daily basis, with most people expressing a preference for privacy. 
· Gay, Claire, Catherine, Ngaire and Sara have volunteered to look into this and report back. 
Such a sign could be at all three entrances. 
Update to do list – what’s left? 
[bookmark: _Hlk45230334]Link to view UCOL To Do list  https://docs.google.com/spreadsheets/d/1H0NKzfH9NQXamP-Hx6HyrS0hvkhZ_TFpfl6TVAPcbOM/edit?usp=sharing

Alex is keen for the access via the Upper Clothes line area be opened up ( with a lockable gate). Those interested will check this out. 

Anthony volunteered to go through the To Do list to check what needs to be completed. 

Frances and Maria are arranging to talk to the DCC about the need to make paths up from the site safe for children to cross. Currently, it is very difficult for cars to spot pedestrians ( esp children). 

Request from Gay who has nowhere to store her quite excessive number of outside pots and numerous containers with cuttings. She would like to store them in the snicket between Sara’s and her place until she knows what to keep and what’s to go. Approved.   
Request for a visit on Friday or Saturday from Richard Seagar who is in Dunedin from Auckland this week  ("I am familiar with the concept, have studied them a little as well (Auckland, Freiburg). Will be interested to see your take on the concept and am wondering about what allowance you have made for bicycles?") – in hand. 
Chair and note taker for April – volunteers please. Sara will chair: Anne and Frances will do the notes. 
Sue willing to chair in May. 
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