Notes of meeting UCOL thurs 11th March 2021 

[bookmark: _Hlk45231763]Thursday 11th March 2021 at 7.30pm at the Centre for Sustainability staffroom
and via Zoom Meeting ID: 9016 25 9016   Password 25 25 25
https://otago.zoom.us/j/9016259016?pwd=ZGZQRnM2L2tsai90eENKRExQUEtJQT09
Chair and Notetaker: Sander & Marianne

On Zoom: Jess; Claire  & Maria; Sue T 

Present: Alex King , Ngaire T ; Pauline Taylor, Liz, Gay Buckingham, Sara Ferrira  , Karen, Donald Shand, Miriam Frances, Sandy Ross, Anne Thompson, Frances Ross , Warren Hurley, Min, Roz and Michael, Jan Burch, Catherine Spenser, Jeffrey Thompson

Apologies: Anthony & Anna; Juan; Rainer; Rosemarie & Maurice 

Minute: that we appoint Frances and Gay to establish and be interim Chair persons of Toiroa High Street Body Corporate. All green. 

Minute from Kitchen planning group: In light of further identified options and a desire to acquire the most suitable furniture in a short time frame, the kitchen planning group has approval to purchase the best available option, up to the same dollar amount as agreed in recent Minute dated 25th Feb.  All Green. 

Minute: we designate the Common house vestibule on the Court yard side as our parcel delivery space. 23 Green; 1 Blue 

Minute of Record:  A wine and cheese evening was held at the Atrium of the Business school, University of Otago, on Saturday 6th March to meet Robin Allison, founder of Earthsong and Amanda Garland, also of Earthsong. About 18 people from Toiora Cohosuing enjoyed a talk by Robin about Earthsong’s learnings as they moved into their units. It was a very insightful and inspiring evening. Robin and Amanda enjoyed a tour of the site on Sunday and were very impressed by the different units and the site in general. All Green. 


Appreciations: for Tim, Maria and Rainer for showing us around last Saturday. Exciting to feel so close to moving in. 



Cohousing living together agreement ( Warren: 45 mins)  - completed in 30 mins to acclaimation. Warren will make these changes and present the whole document to the group one last time. 

Report from last site meeting ( Rainer, Maria, Tim)  - 
See report from Maria re Certificate of practical completion and its implications sent out 8th March – ( Maria/ Anne) 
a)DCC has everything they need to do the Code of Compliance. They have assured us they won’t take the statutory 20 days. 
b) Builders need to come back to do a few things ( Defects list etc) but they have effectively handed the Project back to UCOL. 

c) security on site: Sandy asked about the apparent vulnerability of the Switch Board and the water Unit to passers by/ children pulling on leavers/ etc as door not yet installed. Sandy and Frances recommend obtaining a pad lock for the right hand door of the Electrical box with a key pad in which the key to the Common house is kept, rather than leaving this key under a tile outside the Common house as was the case today. Maria will purchase two locks tomorrow ( Friday 12th)  and install these. The pin for these locks will be held by those rostered on to give key access, as listed below. 

Admin group update: see email sent by Alex 10th March 21 – ie Access for painting/ other matters – what process do we follow now? Who provides keys etc?  ( Maria/ Admin group) 

a)Catherine reported that two of the Admin group have volunteered to be on site between 10 – 5pm on Saturday ( Gay) and Sunday ( Alex) this weekend to enable people to do the things they plan to do in their Units, such as painting. Any one undertaking work needs to sign a Health and Safety document and a waiver to the effect they accept responsibility for any damage ( up to a value of $10,000). These documents will be available in the office in the Common House. 

Roster: Sat 13th Gay 10 – 5pm 
Sun 14th  – Alex 8 – 12.pm. 
Mon 15th Alex 8 – 3pm 
Tues 16th Alex 8 – 3pm 
Weds 17th  Anne 9- 5pm 
Thurs 18th  – Min 9 – 5pm  
Friday 19th Catherine & Jeffery 
Saturday 20th Catherine & Jeffrey 
Sunday 21st TBC  

Please contact the person whose name is alongside the day to confirm time and purpose of visit. 

b) Internet access: Alex reported that Chorus has been on site; they will be connecting Fibre next week. At this point, while 25 connections were applied for, Alex said it appears that Chorus don’t appear to have not allowed for a connection for the Common House. Min suggests that’s readily remedied. 

c) Frances reported that she and Sandy met with a carpet layer who is willing to lay out all the saved carpet and see how well it might fit. As the carpet was previously glued, it can’t be stretched a second time. One option would be to put a thin foam underlay down onto which the old carpet could be glued ( estimated cost $1000). She’s not sure that’s necessary. We might need to buy a small amount of new carpet for the meeting room; more when its clearer how much the existing carpet will cover. 

Several people volunteered to help lay the carpet out – names please? 

We expect to pay for the carpet layer and his assistant’s time but don’t have an indication of this yet. 

d) The M Unit people will have their Pre-settlement checks this weekend with Maria on Saturday afternoon from 2pm. 

e) Anne confirmed that our Body Corp insurance takes over from the Contracts works insurance at 5pm tomorrow – Friday 12th March. 

f)Toiora High Street Body Corp: This morning, Frances and Gay set up the Toiroa High Street Body Corp account. At present, Frances and Gay are on line signatories. 

Minute: that we appoint Frances and Gay to establish and be interim Chair persons of Toiroa High Street Body Corporate. All green. 

PCG report: 

· Bulbous curb progress (Tim) – waiting on the plumbers to connect up the sumps. Maria reports seeing them working on it today. 
· Defects list – Tim has been back through the Alva and High Street Units a 2nd time: 85% of the defects have been corrected. Waiting on the carpet people. Inspection of the exterior of Alva/ High Units has also been done, but not the curbing etc – waiting for that work to be completed. 

Alternative blind option: see email from Tim 10th March 21. Contact Active Furnishers directly to view/ discuss. A sample of one of our PVC windows is on display at Active. Jan advises ensuring that Fiona is available as she is the person dealing with this at Active Furnishers: it doesn’t look likely that she’ll be available on Saturday, unfortunately. 

Appliances order Sara reported that 5 Stainless Steel Fridge Freezers are outstanding – ETA is late April. Anyone who has a spare fridge, please consider loaning this to one of those waiting for delivery. 

b)Rangehood for Common house kitchen ETA is late March / early April and oven ETA is May. 

c) Charcoal Filters are not yet available but Tim says many of his clients have not actually installed these. The main filter is the one that takes out the grease and all the Units have these.

Kitchen planning group: Metalon folding tables ( Jeffrey/ Sander) – 

[bookmark: _Hlk66368503]The kitchen planning group proposed the following Minute: In light of further identified options and a desire to acquire the most suitable furniture in a short time frame, the kitchen planning group has approval to purchase the best available option, up to the same dollar amount as agreed in recent Minute dated 25th Feb.  All Green. 

Parcel delivery – brief report from Sander – Met with Derek of NZ Post to discuss options for parcels. The group recommends that Minute: we designate the Common house vestibule on the Court yard side as our parcel delivery space. 23 green: 1 blue. 

We will install a table for this purpose along with a bar code that couriers can scan. 

Minute of Record: A wine and cheese evening was held at the Atrium of the Business school, University of Otago, on Saturday 6th March to meet Robin Allison, founder of Earthsong and Amanda Garland, also of Earthsong. About 18 people from Toiora Cohosuing enjoyed a talk by Robin about Earthsong’s learnings as they moved into their units. It was a very insightful and inspiring evening. Robin and Amanda enjoyed a tour of the site on Sunday and were very impressed by the different units and the site in general. All Green. 

Update to do list – what’s left? 
[bookmark: _Hlk45230334]Link to view UCOL To Do list  https://docs.google.com/spreadsheets/d/1H0NKzfH9NQXamP-Hx6HyrS0hvkhZ_TFpfl6TVAPcbOM/edit?usp=sharing

a)Maria suggests that we need to buy the materials and build the fence against which the letter boxes will be installed. Tim will work out the materials required. 

Fences and pergolas are already budgeted and Tim expects we prioritize these first. 

Volunteers sought for Sat 20th March for this purpose.  

b) Estimated date of completion Toiora high St – Alex is hoping for 26th March at this stage. 

Agreed: one of the Directors will check in with each person who is awaiting finance to check that all is in order. 

Anne will send each purchaser an email with the total they owe on their unit and ask for confirmation that each person will in fact be able to settle. 

Open Forum – Ngaire reported that the Lawn group is underway. 
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