Notes from Robin and Amanda’s talk

Jeffrey’s opinion – it was a very informative and inspiring talk.  Earthsong is well established whereas we haven’t even moved in yet and the scale and climate of their gardens is quite different from ours, but there are many things we could learn and incorporate from their way of doing things. Perhaps we need a working group to talk through possible ways of incorporating some of their kaupapa.

“Community Life Group” = our Conciliation group
Keeping watch over the community and its personal/social interactions. Can be a person with a different view who gathers others together, splitting the group over single issues. Need to watch out for this.  

Meetings
There are several focus groups, which meet regularly about the work they organise and manage (kitchen group, garden group, admin group etc). These focus groups use the coloured cards if there are more than 6-7 people attending, the group puts out an agenda beforehand, anyone in the community can attend. If an individual has something they want to bring to the community it has to go through a focus group first. 

The main group meets once a month. It might be a 3 hour meeting. They always start with a check-in: they go around the circle and everyone can say how they are or what they are doing or why they may be grumpy today or whatever. This might take an hour and is a great way to keep up with what is happening with community members and develop group unity.  Some people would leave after the check in.

There is a group of facilitators, each meeting has two facilitators, if a focus group that the primary facilitator is involved in is speaking to the meeting, the secondary facilitator steps in. If the primary facilitator becomes emotional or overwhelmed the secondary facilitator can step in.

They haven’t had specific training for being a facilitator, although several of that group (including Amanda) worked in fields that involved facilitation.

Festivals, parties, social stuff
There is a Matariki hui every year, a Christmas party, games evenings, parties etc.

Teens have their own teen-space/room.

Kitchen
The shared meals are on Thursday and Saturday. Always at 6pm. Each team of 4 cooks once a month, the teams are often of long standing. Robin suggested they be changed every year or so as a way of getting to know others well. 

The cooking team does everything, from menu organisation to dishes/clean-up and pays for the ingredients and picks what is needed from the garden. Each team cooks once a month. There isn’t a sign in system to say how many will be there. They always cook for 45 unless they are advised of extra guests. They ask those with special diets to let them know if they won’t be there. Leftovers are taken by the cooks or the diners if there is too much.

They have a basic larder with flour and rice etc. Each team has its own box with cooking oil, spices etc.

Monthly Circle
This is a gathering to talk about stuff informally. No notes are taken, no agenda and anything can be discussed, as it arises from participants. Space may be set up with some kind of centrepiece – flowers, candle… The sense was that it was a place to talk about personal or interpersonal issues within the community. There was a sense of confidentiality, but also of ‘this needs to get out into the community’ via people sharing and discussing it after the circle.

New arrivals
The Earthsong community are self-selecting. However, they are conscious of needing younger members/families and, as Robin said, don’t want to become a retirement home. One recent seller chose to sell to a young person.  

There is a person whose role it is to mentor new arrivals and to make sure prospective members understand what Earthsong is about and what they would be getting involved in, to ensure that they understand they are buying into cohousing/ a community and not just a nice house and garden. There has been a 25% turnover this year due to covid….
 
Succession Planning  
Important roles, such as account keeping, legal docs, rental/sale pod co-ordinator etc, need to have the previous incumbent there to mentor the current one and the current to teach a prospective one, so not only does the transition happen smoothly, but if the current person is ill or away the job can be done by the two others.

Vision 
Have it clearly in the common house and used elsewhere, as a touchstone and reminder and why/what we are doing. Very good when lost in nitty/gritty or differences of opinion over the small stuff…
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