UCOL 03 June, 2021, to be held at 7.30pm in Toiora Common House
Chair: Donald
Notetaker: Frances
Apologies: Gay, Maria, Juan, Rosemarie, Maurice, Min, Ngaire, Marianne, Rainer, Catherine, Jeffrey 

Present: Sandy, Frances, Donald, Jess, Sue, Kathy, Anna, Anthony, Pauline, Rick, Jan, Alex, Liz, Kristin, Sara, Miriam, Sander, Karen, Anne, Tim


Minute 1: This meeting asks the Directors to write to all purchasers to state that UCOL undertakes to finish the site works, which remain unfinished on settlement day, at the earliest opportunity and in any case within 6 months of settlement.  Specifically, we agree to finish
· The fences between units in the back yards and on the boundary between private and shared areas around the common green as shown on the plans.
· Pergolas in the back yards of A and H units as shown on the plans.
· The earthworks outside M3 as that was priced by Halls recently.
· A pergola in similar construction and size as the A and H unit ones outside M1 and M3
· The boundary fence between M3 and Montpellier Street.
· The High Street steps outside C1/C2
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Minute 2: We agree to pay half of the cost of the kitchen divider top (approximately $1000) for Unit 1 from the UCOL contingency.
10G. 9B


Appreciations: Rainer & Juan and others for clearing out the CH; Alex for all of the electricity work; fences around the walkway on Alva; Karen for work on guest bedrooms; Rainer for installing the carbon filters on the range hood and the desk for the office. 

Follow up from last meeting:
1. Signage – Sara: the group took on board the feedback from the last meeting. It would be helpful to have a discussion around our logo: Toiora means well being, stream, hill. An example from Sara contains flax, black and white with red added. Jess will work on a logo and bring something back to the group. A logo could incorporate the name.
Help will be needed to cut the old Cohousing sign into a narrower panel usable at the driveway.  Tim could help with that on Saturday.

The more pressing thing is the signs, which we do need very soon. We need a mock up that can be brought to a meeting.
Jess will paint up the old High Street school metal sign, which will go at the walkway on Alva. We agreed on the wording Toiora Cohousing: respect residents’ privacy.

2. Buddy system - Conciliation team (Donald): The conciliation team met on Sunday but decided a buddy system was outside their brief. Do we need a group – external liaison, outward facing, organising induction workshops, introducing new members? Jan is interested but only after she moves in (August). Jess suggested with Anna’s support that the natural neighbours are the first point of contact with a new member. Another designated buddy would also be good.
Anne sent an email to the DCC to ask if they are moving on the sale of Unit 5. No reply yet. She will follow up. 

3. ODT article - see Maria’s email: Daisy Hudson is keen to write another one but Tim would prefer to wait until the common fences are done. Liz would like to see the copy before it goes to print but this is not always offered. 

4. Resolution to Directors: Prompted by Gay, Alex suggests we ask the Directors to write to all purchasers to say that we agree to complete the remaining site works that are contained in our purchase contracts and we agree to do these within 6 months. We need to have a definitive list of those things which were on the plans. A list already exists but we need to cross check it. Some  things will be done by working bees. Alex believes we have enough contingency to fund the list even though the contingency is under strain. Sander wonders what this means for the kitchen development so asks for a plan and budget. Nicola will be working on a budget and our contingency will become clearer as we get to settlement. The PCG needs to work on this and prioritise the items. They are to meet this weekend. 

From a health and safety perspective, we need to work quickly on the High Street steps.
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Miriam also said there needs to be a shelter over the doorways of the D units. Tim said these were not part of the agreed to plans but there is a drawing. Anne asked if this could come from maintenance in the Body Corps. This will be addressed at our first BC meeting. Pricing could be undertaken in the meantime.

5. Electricity Monitoring Research - University of Otago proposal - see Maria’s email: Sander asked if sensors would be placed in some or all of the units. Yes – to measure temperature, humidity. People would be able to opt in. Broad support was indicated for the proposed research as outlined in the document forwarded by Maria


6. Post settlement - where to next with UCOL meeting? (Donald): Do we have an occasional UCOL meeting until the Company is wound up (say once a month) and a BC meeting once a month. This would allow us to tidy up the UCOL things so that we can meet as a BC about once a month. Anne suggests a UCOL meeting on the 4th Thursday and a TBC meeting on the 2nd Thursday. Alex wonders if we need to make a distinction between the two entities.

7. Settlement date (Alex). There was an email that CoC has been issued and Simon, our lawyer, has said there will be one round of settlements on Tuesday, the 8th, one person is settling on Thursday, 10th and the balance are settling on Thursday, 17th. Our BC and rates fee will also be paid through our lawyers. As Kiwibank receive the money, our loan will be paid off progressively.
There is enthusiasm for a Settlement Party. 

8. Upcoming working bees (Donald): The pallet of grey tiles is sagging and some have fallen. This Saturday, at 10 am, fences and pergolas are going to be worked on. Perhaps this will continue on Monday.

Open Forum
· We can walk on the grass now as long as there is no frost.
· A compost solution for the Montpellier unit – 2 bakashi bins.
· Montpellier Social Account. Our appliances went through this account. Some private variations were also put through. The final one of these will bring the Account into arrears by about $2000. There is a dispute over whether this item was on the list of private variations. It was not on the final one but S  & W thought it was. There is confusion over how it happened and there was a breakdown in processes. Catherine is willing to pay half of this sum. She thought it was in the contract. Does UCOL pay the second half? Some people are in favour of putting $40 per unit in to meet this but Donald would like to do it more formally and bring it to the next meeting so that the other shareholders can agree to it as well. However, others feel we should not delay it; we are a meeting of shareholders and can make decisions.
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· Jan reminded us that Roz had suggested we could loan money to get the kitchen going. Anne said that the kitchen group is aware of this and will come back to the group when necessary.

Next meeting: Thursday, 24th June. Chair: Donald  Notetaker: Frances



