Commonhouse Group 
11.4.21
What we did:
· Moved some of the furniture into the Snug area 
· Frances, Camilla and Mia sorted through the books we have so far and put them into the bookshelves, along with the games we have so far
· Identified things that need further discussion and inquiry
· Talked about some of the Health and Safety points of the commonhouse
· Set up a 2nd Hand Goods corner: We prepared a new corner for the second hand goods. If no one takes them, they will go to the second hand shop every Saturday. 
· Began looking through the school furniture

Stock take of old school fittings (excludes those inside the storage room): 

Round table tops x 2 
2 wooden tables 
9 cupboards (Red and Green Door) 
1 unknown appliance 
4 fire hose reels 
1 white board 
Blue bench top 

School Furniture Possibly To Keep:
· Approx. 60 Metal bookshelves for commonhouse library
· 1x pantry cupboard for the office
· 4 kitchen drawers/shelving unit (ask Kitchen group if they are interested?) 

Things identified to think about:
· Cleaning Roster: toilets, tidying, vacuuming, checking/bringing in firewood, cleaning out fireplace
· Soundboards
· What is the plan for the workshop to be secured with a door that locks?
· What is our system for security? Who is to check the lights are off/ doors are shut? Was there mention of a safe box from the school fittings we can use for storing the keys – where is it?
· [bookmark: _GoBack]Gather – who to ask for a tutorial (Sander?) – need to set up for communication, and for rosters
-communication with Kitchen Group
-Guest Rooms group
-Admin Group
-Workshop
-Health and Safety

Action Points from today’s meeting:
· Anna to ask Tim about the wooden doors in the shed
· Jess to put to the group about Soundboards: This needs done before anything else, so is one of our first tasks to achieve. We need to move doors to get at soundboards, then move them to common house
· How many soundboards needed?
· How to attach? Who should do it? 
· Jess to ask the group
· what is happening with the insulation pads – 10 of them
· Ask permission to buy a big storage net container for outdoor equipment/balls
· Do we need to clean the chairs?
· Confirm again if those who reserved the items from old school fittings have actually taken the items? (It’s marked ‘taken and sorted’ on the spreadsheet)  
· Check about policy for doors to vestibule staying open/ shut for parcel delivery, or will keypad be on inside doors?
· Jess to join Alex on Tuesday to learn about Security System for the Commonhouse
· Karen to ask Sander for tutorial in Gather and when would suit for this to happen, email for others to join
· Karen to check with Sara: who is in charge of painting guestrooms (is this a workbee activity?) and is Sara’s group sorting furniture for the guestrooms?
· Gay to ask secondhand office supplies if they want some of the school furniture 
· Anna to check the furniture we had initially been offered is still on offer
· To prepare the parcel table, space for delivery tags to be clearly seen (group to do)
· Frances to research a fire guard
· Frances to check with Anne about our First Aid Kit that we used to have in the cohousing office





