Memo re meeting 30 August, 2020
Alex, Marianne, Jan and Gay met to investigate: 
– establishing systems and education/training options the group might use to 
– avoid, fend off, or deal with, divisions, problems and/or conflicts 
– which can be expected to emerge before or when we all commence living on-site at Toiora. 
(Aka ‘division insurance’) 

They see the need for:
• An examination and analysis of the existing policy with the intention of making improvements, additions and/or recommendations as required. 
• Establishing a process all Toiora residents would be expected to use when first encountering an unhappy situation. 
• Establishing a resource group of 4–5 people, any one of which could be approached by someone experiencing an unhappy situation and who would work proactively towards helping resolve it. (This is the practice in many successful cohousing groups. )
• Establishing a system for appointing the resource group (possibility of numbers and participants revolving, need for diversity of appointees, etc) and issuing a clear brief for the group, taking into account issues of confidentiality, timeliness, authority.
• Members of Toiora Cohousing accepting we must invest time and money in initial and on-going training to increase our skills in dealing with challenge we are likely to encounter as we develop our neighbourhood community.
• commencing training asap, depending on model and trainer availability, costs, timeliness, etc., recognizing it is unlikely all members will be free on any one date, acknowledging training will be on-going. 
• more members investigate the sociocracy method of governance. It may be that sociocracy, in conjunction with, or instead of, current practices could offer more effective and more efficient ways of managing Toiora. (There is another free introductory session on October 1st – it goes for an hour and will probably be at 6.00 am; check with Jan or Gay on how to access.)

Note: we have had difficulty finding the right words to describe potential situations we imagine arising, and to describe the systems to be used when dealing with them. 
We have used ‘Division insurance’ is an umbrella term for training of all members and the resource group; The word ‘connections’ has been suggested as an alternative word for encouraging open communications about any matters. Is that right? Is that what we mean?
“Divisions’, ‘disputes’, ‘conflicts’, seem a bit value laden – and some of the situations may be about brainstorming unexpected or unplanned situations that have arisen, not necessarily disputes. 
It might be good to keep searching for alternative terms in the back of our minds and to stress we are open to all suggestions.
